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Design & Deploy a Truth & 
Reconciliation Strategy


Deliver Excellence in Citizen Experience


Deliver & report on a Truth 
& Reconciliation Strategy


Realize External 
Opportunities


Focus on value-added 
industrial growth (CP6)


Realize development 
opportunities, esp. 


housing (CP1)


Capitalize on Ecosystem


Achieve Health & Safety 
Excellence


Ensure Safety is Prioritized in all 
Departments


Coordinate community 
safety on CSWB 


implementation & key 
areas including opioids, 


homelessness, safety (CP3)


Overall Vision - Corporation of the City Of Timmins
A highly communicative, citizen-oriented system that is modern, effective and efficient that supports Council Priorities


Achieve  Hoshin Kanri (HK) 
Excellence


Leverage HK Concepts to Build 
Human Capability & Organizational 


Performance


Digital Master Plan


Promote, Plan & Execute a 
Citizen-focused Service 


Mentality


Ensure CoT plans, initiatives 
& reporting systems 


incorporate a Citizen-service 
mentality & use Citizen 


Service-related objectives 
where relevant


Leverage CoT-wide 
communications to promote 


a Citizen-focused service 
mentality


Support the creation & use    
of a Digital Master Plan & 


associated governance 
system that efficiently meets 


all departmental & citizen    
needs including:


• Service Timmins
• Project Excellence


• E-Government initiatives
• Integrated Financial


systems


Achieve Administrative 
Efficiency


Reduce all Forms of Waste


Use CI to improve & 
standardize work processes.


Focus on improving high-value 
processes & containing costs.


Modernize IT & other systems, 
tools, processes & policy (CP7)


Enhance Communications 
Effectiveness


Improve Communications 
Tools & Effectiveness


Aim to become our own “news 
source”


Engage Council in strategic 
rather than tactical & 


operational issues


Leverage relationship with 
MPP


Leverage opportunities 
with other municipalities


Enhance Employee 
Engagement


Deploy behaviour & Systems 
that Promote Engagement 


Update & upgrade HR policies 
and practices to retain and 


recruit


Develop & implement actions 
needed to improve engagement 


per the model, including:
a) Design & implement a
recognition-rich & “No-Fail”,


work environment
b) Breakdown silos & empower


employees by instilling a
Gemba Walk” culture


c) SLT to apply zero tolerance for
toxic behaviour at all levels


d) Support 2nd in command level


Engage employees in continuous 
improvement activities at all 


levels of the organization


Communicate progress 
towards targets & success 


stories


Deliver on the Promise of 
Service Timmins (ST)


Support ISO standard 
achievement for Service 


Timmins 


Achieve Other Council 
Priorities


Plan, design & fund a New Multi-Use 
Community Complex


Ensure proactive approach to energy, 
GHG and climate mitigation plans


Launch recreation, culture & tourism 
reboot (CP4)


Enhance Core Service 
Provision (CP2,7)


Improve infrastructure 
planning and operational 


efficiency


Environmental Stewardship (CP7)
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2024 Administration Budget 
Highlights


TO:


FROM:


CC:


DATE:


RE:


Finance


Dave Landers, CAO


Natalie Moore, Greg Paquette 


October 10, 2023


Budget highlights for 2024


Department Mission, Vision Statement:


A highly communicative, citizen-oriented system that is modern, effective and efficient.


Achievements:


Effective communication, coordination and collaboration between the municipality and other levels of 
government in delegations and numerous meetings with MPP and other ministers. Launched the Outreach 
Services and Security Services Patrol programs. Over $430,000 of federal funding was flowed to 
community agencies for youth diversion from "guns & gangs".


Current Plans for the Department:


Administration will continue to provide leadership to operations across the organization, including collective 
bargaining with a number of work groups.  In 2024 there will be an additional focus on the council priorities 
identified in 2023.


Future Plans/Trends for the Department:


Trends include issues related to community safety and wellbeing, and a focus on growth of the community.


Budget Issues and Challenges:


Cost Drivers:


Over 90% of the budget is related to salaries.


Legislative Requirements:


Not Applicable


Request for New Staff:


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division CAO


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants -               -               -                  0.0%
User Fees and Rents -               -               -                  0.0%
Interest, Penalties Fines -               -               -                  0.0%


Other Revenue -               -               -                  0.0%
Operating Revenue -               -               -                  0.0%


Labour 427,000      401,000      26,000           6.5%
Material 1,600           1,600           - 0.0%
Overhead 11,480         5,580           5,900             105.7%
Equipment 1,215           1,215           - 0.0%
Building -               -               - 0.0%
Contractor 15,000         12,000         3,000             25.0%


Transfers to Others -               -               -                  0.0%
Operating Expenses 456,295      421,395      34,900           8.3%
Net Operating 456,295      421,395      34,900           8.3%


Capital Grant -               -               -                  0.0%
Capital Expenditures -               -               -                  0.0%


Net Capital -               -               -                  0.0%
Net Result 456,295      421,395      34,900           8.3%


Labour
94%


Overhead
3%


Contractor
3%


2024 CAO Opex by Segment
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Community Safety 
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Department Mission, Vision Statement: 


A highly communicative, citizen-oriented system that is modern, effective and efficient. Focus Areas for 
Community Safety & Wellbeing are: 
1. Provide a unified and innovative community approach to end homelessness
2. Improve the care, respect, and outcomes for mental health and addictions
3. Develop a youth-focused community that improves the well-being, inclusivity, resiliency, pride and
success of all Timmins' youth
4. Encourage a shared responsibility and effort to improve the safety and well-being of all residents


Achievements: 


Launched the data dashboard on the City of Timmins website. Coordinating Outreach Services contract for 
the City of Timmins and CDSSAB. Rolled out the Building Safer Communities Fund in excess of $400,000. 
Coordinated encampment response procedure. 


Current Plans for the Department: 


Continual focus on the pillars of the CSWB. Respond to emerging needs of Council. 


Future Plans/Trends for the Department: 


Building Safer Communities funding will continue to 2025. Trends include increasing levels of concern for 
safety, opioids/addictions, and homelessness. Will support upstream prevention and inclusion approaches 
such as Planet Earth with the PHU. 


Budget Issues and Challenges: 


Cost Drivers: 


Other than flow through funding from upper levels of government, the salaries are 90% of budget. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Administration - Community 
Safety & Wellbeing Budget 


Highlights 


Finance 


Dave Landers 


Natalie Moore, Greg Paquette 


October 10, 2023 


Budget highlights for 2024 
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Legislative Requirements: 


The development of our City’s plan is in accordance with the Provincial Planning 
Framework as well as with the Safer Ontario Act, 2018, and recent changes to the Police 
Services Act, 2019, where Ontario’s municipalities must prepare and adopt a community 
safety and well-being plan. It is expected that the Police Services Act will be updated. 


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Community Safety and Well Being


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants (432,000)     (255,850)     (176,150)       68.8%
User Fees and Rents -               -               -                  0.0%
Interest, Penalties Fines -               -               -                  0.0%


Other Revenue -               -               -                  0.0%
Operating Revenue (432,000)     (255,850)     (176,150)       68.8%


Labour 239,762      120,600      119,162         98.8%
Material 12,000         15,000         (3,000)            -20.0%
Overhead 4,000           5,000           (1,000)            -20.0%
Equipment 1,000           300               700                 233.3%
Building -               -               -                  0.0%
Contractor - 225,850 (225,850)       -100.0%


Transfers to Others 278,000      - 278,000 0.0%
Operating Expenses 534,762      366,750      168,012         45.8%
Net Operating 102,762      110,900      (8,138)            -7.3%


Capital Grant -               -               -                  0.0%
Capital Expenditures -               -               -                  0.0%


Net Capital -               -               -                  0.0%
Net Result 102,762      110,900      (8,138)            -7.3%


Labour
45%


Material
2%Overhead


1%


Transfers to 
Others


52%


2024 Community Safety & Wellbeing Opex by 
Segment
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Improve Museum 
Impact


Improve Customer 
Experience


Operational 
Improvement


Museum/Exhibition 
Centre


Collections


Exhibitions


Programming & 
Events


Gift Shop


Rentals


Committees


Tourism Timmins


Visitor experience


Tourism Product


Committees


Event coordination 
& support
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2024 Museum Budget 
Highlights 


TO: 


FROM: 


CC: 


DATE: 


RE: 


Council 


Karen Bachmann  


Natalie Moore, Dave Landers 


October 23, 2023  


Budget highlights for 2024 


Department Mission, Vision Statement: 


Statement of Purpose: 


The Timmins Museum: NEC will be the premier heritage and visual arts destination in 
Timmins. 


Vision Statement: 


The Timmins Museum: NEC is a public resource dedicated to the presentation, 
promotion and preservation of heritage and culture through exhibitions, community 
education and public programs.  


Mission Statement: 


The Timmins Museum: NEC operates as a community museum and a national 
exhibition center; we connect objects of cultural and national significance to our 
community and visitors. Our collections, exhibitions and programs have the power to 
educate, inspire and transform individuals of all ages, and the local, regional and 
national communities. 


Achievements: 


A major change to our janitorial contract will result in a savings of $14,119 for the year 
2024; this is a three-year contract for the museum. 


Registration for our workshops and programs is increasing; all our programs are run on 
a cost recovery basis. Changes to reporting these expenses and revenues in the 2024 
budget will give us a clearer picture of our program activities and successes. 
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Current Plans for the Department: 


Exhibitions: The museum is working with the Canadian Museum of History to bring in 
a blockbuster exhibition from February to April 2024 entitled “Kids celebrate!” This lively 
exhibition helps children discover the importance and diversity of celebrations in 
Canada. It provides them with a stimulating exploration of the celebrations that bring 
families together, and gives children a sense of belonging and caring for others. 
Visitors can explore 12 celebrations through the seasons – from large groups of people 
gathering for a day of festivities, to special moments in children’s everyday lives. The 
associated activities provide young visitors with opportunities to be creative, solve 
problems, and take on new roles.  The balance of our exhibition schedule will focus on 
local and regional artists and artisans. 


Programs: School programs will continue in 2024; public programs are a year long 
activity and include workshops, lectures, special events, Kids’ Saturdays, Wonder 
Wednesdays and special classes (i.e. dance, weaving, Early On! Programs and special 
needs sessions).  We continue to work with the Ojibway & Cree Cultural Center 
(OCCC) and the Timmins Native Friendship Center (NFC) to deliver programs for the 
indigenous community (i.e. Niska Noel, traditional arts classes). 


Gift Shop: The completion of the new POS project will help streamline gift shop 
operations.   


Future Plans/Trends for the Department: 


The museum will be working on a new website in 2024; our current site is dated and 
does not meet accessibility criteria.  


In the past year, the museum has seen an increase in demand for its space; we will be 
reviewing our rental system in the next year to better serve the community and the 
museum’s needs. 


We will also be monitoring our need for additional part-time hours during the week this 
coming year.   
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Budget Issues and Challenges: 


Cost Drivers: 


Aside from the current economic climate (inflation, threat of a recession), the 
main issues for our budget include: 


1. shipping costs for exhibitions (while we estimate shipping costs for exhibitions
that do not have a fixed shipping cost attached to the rental fee, we are subject to
the rates at the time of shipping)


2. cost of utilities (hydro specifically)
3. government funding changes.


The top 3 expenses for the museum are: 


1. salaries and benefits;
2. exhibition costs (which includes shipping and special projects)
3. hydro costs


Legislative Requirements: 


To the best of my knowledge, at this time, no new legislation related to museums is 
being proposed that would have an impact on our budget.  


The pending new National Museum Policy is currently being drafted; this may present 
future funding opportunities. However, this process remains on-going and no progress 
has been made in the past year. 


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Museum


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (36,600)       (36,600)       - 0.0%
User Fees and Rents (13,000)       (4,500)         (8,500)            188.9%
Interest, Penalties Fines -               -               -                  0.0%


Other Revenue (90,500)       (53,040)       (37,460)         70.6%
Operating Revenue (140,100)     (94,140)       (45,960)         48.8%


Labour 505,036      473,700      31,336           6.6%
Material 81,300         52,350         28,950           55.3%
Overhead 92,457         89,530         2,927             3.3%
Equipment 6,000           5,400           600                 11.1%
Building 49,178         48,200         978                 2.0%
Contractor 29,200         40,188         (10,988)         -27.3%


Transfers to Others - 2,600 (2,600)            -100.0%
Operating Expenses 763,171      711,968      51,203           7.2%
Net Operating 623,071      617,828      5,243             0.8%


Capital Grant -               -               -                  0.0%
Capital Expenditures -               -               -                  0.0%


Net Capital -               -               -                  0.0%
Net Result 623,071      617,828      5,243             0.8%
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2024 Tourism Timmins 
Budget Highlights 


TO: Council 


FROM: Karen Bachmann 


CC: Natalie Moore, Dave Landers 


DATE: October 24, 2023 


RE: Budget highlights for 2024 


Department Mission, Vision Statement: 


Statement of Purpose: 


Tourism Timmins will be the official voice for tourism in Timmins. 


Mission Statement: 


Tourism Timmins will promote a positive tourism experience through marketing, 
partnership development, event support and information-sharing. 


Achievements: 


• As we wait for the Culture and Tourism Plan report, Tourism Timmins will
continue to work with the interim strategy created in 2022. The strategy focusses
on facilitating and assisting tourism industry stakeholders.


• TT has reaffirmed our partnerships with Northeastern Ontario Tourism,
Destination Northern Ontario and Destination Ontario. These partnerships allow
us to participate in large marketing strategies at a lower cost.


• TT will launch its new website by the end of 2023.


• The Municipal Accommodation Tax (MAT) tax initiative was launched in July
2021; Tourism Timmins is a full committee member on the TEDC committee.
Tourism Timmins also sits on the Timmins City Council committee who oversees
the allocation of the City portion of the MAT tax.


• Extensive repairs were made to the electronic billboard near the Mattagami river.
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Tourism Timmins is looking forward to working with Council and Administration on the 
development of a new vision and plan for tourism. 


Future Plans/Trends for the Department: 


Tourism Timmins will continue to work with Destination Northern Ontario and 
Northeastern Ontario Tourism; these partnerships allow us to participate in trade shows, 
marketing campaigns and advocacy initiatives. 


Budget Issues and Challenges: 


Cost Drivers:  


The three largest cost drivers for our department remain: 


1. Salaries
2. Marketing costs (booklet, rack cards, banners)
3. Marketing campaigns carried out in partnership with the tourism associations.


Legislative Requirements: 


Not Applicable 


Request for New Staff: 


Not Applicable 


Current Plans for the Department:


18







City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Tourism


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants - (16,500) 16,500           -100.0%
User Fees and Rents - - -                  0.0%
Interest, Penalties Fines - - -                  0.0%


Other Revenue - (31,000) 31,000           -100.0%
Operating Revenue - (47,500) 47,500           -100.0%


Labour 122,760       105,400       17,360           16.5%
Material 48,000         102,400       (54,400)          -53.1%
Overhead 132,700       154,700       (22,000)          -14.2%
Equipment 5,804           13,500         (7,696)            -57.0%
Building 31,475         31,000         475                 1.5%
Contractor 1,200           1,200           - 0.0%


Transfers to Others -                -                - 0.0%
Operating Expenses 341,939       408,200       (66,261)          -16.2%
Net Operating 341,939       360,700       (18,761)          -5.2%


Capital Grant -                -                -                  0.0%
Capital Expenditures -                -                -                  0.0%


Net Capital -                -                -                  0.0%
Net Result 341,939       360,700       (18,761)          -5.2%
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Department Mission, Vision Statement: 


Provide leadership in IT&D service delivery & provide the gold standard in operations, 
solution innovation, implementation and support 


Achievements: 


Through negotiated long-term agreements for support and maintenance, ITD managed to 
save the Corporation no less than $40,000 at current considered annual increase rates on 
several renewals of these services. 


Assisted several departments with improvement initiatives facilitated through the ITD Project 
Excellence framework. 


2023 has a project portfolio of 30 projects, of which 93% are digital transformation in nature 
aligning to the Corporation's goal of effecting digital transformation across its business units to 
achieve excellence and efficiencies in customer service delivery. 


Current Plans for the Department: 


ITD is continuing on with its 5YR roadmap. 


Future Plans/Trends for the Department: 


Continuing on our 5 Year roadmap of I/T improvement initiatives aligning our service delivery 
tighter to the needs of our business divisions. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Information Technology 
Division Budget highlights 


Dave Landers 


Jerry St. Pierre 


Natalie Moore, Greg Paquette 


October 27, 2023 


Budget highlights for 2024 
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Budget Issues and Challenges: 


Cost Drivers: 


Cost drivers for ITD continue to be wages & benefits and the current market ecosystem and 
scarcity of supply. 


Our Annual software subscriptions and annual maintenance increase on an order of 2-6%. The 
savings we achieved above are reflected in our submission. 


Legislative Requirements: 


Not Applicable 


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division IS


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (2,100)          - (2,100) 0.0%
User Fees and Rents - (1,200) 1,200 -100.0%
Interest, Penalties Fines - - -                  0.0%


Other Revenue - - -                  0.0%
Operating Revenue (2,100)          (1,200)          (900) 75.0%


Labour 1,115,361   1,079,100   36,261            3.4%
Material 506,000       502,450       3,550              0.7%
Overhead 74,750         59,750         15,000            25.1%
Equipment 762,223       774,976       (12,753)          -1.6%
Building -                -                -                  0.0%
Contractor 35,000         32,500         2,500              7.7%


Transfers to Others -                -                -                  0.0%
Operating Expenses 2,493,334   2,448,776   44,558            1.8%
Net Operating 2,491,234   2,447,576   43,658            1.8%


Capital Grant -                -                -                  0.0%
Capital Expenditures 137,500       460,000       (322,500)        -70.1%


Net Capital 137,500       460,000       (322,500)        -70.1%
Net Result 2,628,734   2,907,576   (278,842)        -9.6%
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Department Mission, Vision Statement: 


Provide excellence in Service, Leadership, Engagement, Talent Management, Compliance & Safety that 
ensures we are Timmins' Employer of Choice. 


Achievements: 


In 2024, work continued to move forward in terms of Diversity, Equity and Inclusion (DEI) initiatives across 
the corporation. We received some great feedback from our first "Diverse Journeys" submission. We hope 
that this continues to gain traction and positively impact the workplace culture. 


In relation to the employee recognition program, we were able to take advantage of the local catalogue 
option offered to us by our provider, which allowed employees to use their points to purchase clothing items 
sporting the corporate logo from a local business. There was no additional cost to implement this. 


Recruitment has been an area that we've been able to get a handle on this year. The onboarding process 
was recently reviewed as a part of a CI project, and tools have been created to help standardize and 
improve the process such as revised detailed interview questions and a shortlisting matrix. We hope that this 
will also help in terms of DEI and ensuring our practices are as bias free as we can make them. We were 
also able to take advantage of the incentive programs offered by Ontario Health for the PSW and RN 
positions. Though the PSW Return on Service Program has now stopped, the Community Commitment 
Program for Nurses is still ongoing which also provides education grants of $1,500 per Nurse to the 
corporation. 


The Department was able to sit down with a large portion of our summer students and received some 
great feedback from the group. Content was gathered to use for recruitment efforts for the upcoming 
season to hopefully fill our student complement with post-secondary candidates. 


Collective Agreements were freely bargained for OPSEU Local 649, Timmins Professional Fire Fighters 
Association and Timmins Police Service - Uniformed Group. Overall, labor relations have been positive and 
collaborative amongst the majority of our locals.


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Human Resources Budget 
Highlights 


Dave Landers 


Heather Seguin 


Natalie Moore, Greg Paquette 


October 23, 2023


Budget highlights for 2024
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The current plans for this department focus on employee retention and engagement.


Current Plans for the Department: 


Social media usage for recruitment will be reviewed as well as the content being displayed on website 
to ensure that we are remaining current, and that we are portraying ourselves as an attractive place to 
work. More detailed information will be beneficial to both the candidate and the Employer. 


The DEI Steering Committee is looking to implement introductory DEI training to all staff which will 
become part of mandatory training for new staff coming aboard, thus an annual cost. The intent of the 
initial training is to create awareness of inclusion in the workplace and how employees can play a part in 
this. 


Improvements to the current performance evaluation tool are being reviewed in the form of a Continuous 
Improvement (CI Project). The first project is focusing on the Non-Union Performance Evaluation Tool and 
the second will focus on the Unionized Performance Evaluation Tool. 


Another focus is the formalization of departmental succession plans to be used moving forward. A review is 
underway to catalogue the ideal skillsets required for key positions and identify corresponding training or 
courses that exist to support the development of those skillsets. 


The upcoming year will see collective agreement negotiations with CUPE Local 434, CUPE Local 434-1, 
TPA Civilian. We will most likely see negotiations carry over into 2024 for PSAC, CUPE Local 210, and 
ONA. Both ONA and CUPE Local 210 have moved to Conciliation and we suspect that PSAC will as well. 


Future Plans/Trends for the Department: 


In conjunction with the DEI committee, we are looking at different avenues to be able to better pursue foreign 
or newcomer candidates to fill positions. We will also continue to participate in apprenticeships where 
applicable. We have become more flexible and open to different options for recruiting candidates for difficult 
to fill positions however there are programs that we need to better understand to fully take advantage. 


A review of the Human Resources Information System (HRIS) for adequacy is required. This should be 
reviewed collaboratively with Finance taking into account their operational needs as well. 


The Department will continue to support professional development and investment in our staff by bringing 
forward opportunities for career advancement such as Supervisory/Leadership courses, Language courses, 
etc. A subsequent application will be submitted to Skills Development Fund for a series of training modules 
for leadership positions. 


Pay equity plans will continue to be reviewed as some are quite outdated. CUPE Local 1140 was recently 
reviewed and updated. With the updated plans, there may be some financial implications depending on how 
positions line up to their male comparators. There could also be some financial implications in terms of any 
consultation services that may be required
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Budget Issues and Challenges: 


Cost Drivers: 


Our largest expenses are salaries and benefits, labor relations costs, employee recognition program and 
training (AODA, DEI). Another significant expense that will present itself down the road is the inevitable cost 
to replace the existing HRIS. 


Changes to the compensation structure greatly affect our budget. A substantial increase to retirements 
would also affect the budget (retirement gifts, retirement banquet participants). Benefit costs are continuing 
to rise with an expected increase of 6% for dental, 3.5% for health, 10% to the Life rate, and 15% to the 
Long-Term Disability (LTD) rate for the 2023-2024 renewal period. 


The employee recognition program forms a large part of the budget, in terms of the annual cost to use the 
online platform as well as the monies given out to employees who are either retiring or reaching a milestone. 


Though we have seen a significant decrease in grievances over the last few years, we have had to see a 
couple grievances through mediation in 2023. We will also see continued Conciliation costs in the last 
quarter of 2023 due to unsuccessful bargaining sessions with CUPE Local 210 and ONA. These sessions 
are costly.  


Corporate training costs to ensure that all new staff receiving training in for example, AODA and DEI, 
present a challenge as these are costs that are absorbed by the HR department but that apply to all 
departments. 


Legislative Requirements: 


Minimum wage will no doubt continue to increase which mainly affects our Casual Pool staff however may 
also in the future, create compression with our permanent positions across the corporation. The current 
increase will also have an effect on the recruitment of students for the 2024 season ($16.55 per hour vs. 
$18.00 per hour). 


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division HR


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants -                -                -                  0.0%
User Fees and Rents -                -                -                  0.0%
Interest, Penalties Fines -                -                -                  0.0%


Other Revenue -                -                -                  0.0%
Operating Revenue -                -                -                  0.0%


Labour 624,214       552,200       72,014           13.0%
Material 4,000           5,000           (1,000)            -20.0%
Overhead 76,000         67,190         8,810              13.1%
Equipment 20,500         17,500         3,000              17.1%
Building -                -                -                  0.0%
Contractor 110,600       86,600         24,000           27.7%


Transfers to Others -                -                -                  0.0%
Operating Expenses 835,314       728,490       106,824         14.7%
Net Operating 835,314       728,490       106,824         14.7%


Capital Grant -                -                -                  0.0%
Capital Expenditures 7,000           - 7,000 0.0%


Net Capital 7,000           - 7,000 0.0%
Net Result 842,314       728,490       113,824         15.6%


Labour
75%


Material
1%


Overhead
9%


Equipment
2%


Contractor
13%


2024 Human Resources Opex by Segment
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2024 Health & Safety Budget 
Highlights 


TO: Dave Landers 


FROM: Paula Del Guidice 


CC: Natalie Moore, Greg Paquette 


DATE: October 23, 2023 


RE: Budget highlights for 2024 


Department Mission, Vision Statement: 


Provide excellence in Service, Leadership, Engagement, Talent Management, Compliance & Safety that 
ensures we are Timmins’ Employer of choice. 


Achievements: 


With the addition of our Health and Safety Trainer and Field Lead, our initial goal was to develop 5 
customized training courses tailored to the needs of the Corporation. To-date, 9 courses have been 
developed and implemented, 2 more are in the works. This included an overhaul of our current Traffic 
Protection Program to reflect the changes in the Ontario Traffic Council’s Book 7 (traffic plan design 
guidelines). It is to be noted that each training session we can offer in-house realizes an approximate 
savings of over $700 per full day of training. 


In August, we launched Competent Supervisor Day 2 which provides in-depth training to all 
supervisors/managers on their responsibilities under each of our Health and Safety Policies. 


We looked into the option to bring training to larger departments, and are piloting Policies and Procedures 
Training and The Working Mind (mental health) at the Golden Manor. So far 3 training sessions have been 
conducted at the Golden Manor versus their staff attending community training. 


We held a Spot the Hazard Contest with the goal of encouraging staff to report hazards they encounter in 
the workplace. Identifying hazards is the first step in ensuring our workplaces are safe for workers. The 
contest ran from August 15 to September 30, and generated 41 hazards being reported. 


Mental Health Mondays continued and saw 24 messages sent out to-date. 


Our Wellness Committee has evolved to include Terms of Reference, a larger variety of 
activities/challenges and an enhancement in prizes. Overall, we have seen higher participation numbers in 
the Wellness activities and challenges offered. We have also seen an increase in staff interest in joining the 
Committee whereas in the past it was challenging to garner interest. 
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Current Plans for the Department: 


In-house Musculoskeletal (ergonomics) training is ready for implementation, and we are embarking on an 
ergonomics program that includes “Ergo Champions” trained on conducting routine ergo assessments 
and audits. Our goal is to train all Joint Health and Safety Committee members (approximately 60 staff) to 
become Ergo Champions beginning the end of 2023 into 2024. 


HS’s Training Registration Process CI Project is nearly completed. It is anticipated that a presentation will 
be made to Department Heads in the Fall. 


The introduction of Safety Pauses and Job Spot Observations will be commencing prior to the end of the 
year. These two initiatives will assist in hazard recognition and providing safety coaching, which will 
ultimately improve safety awareness and culture and reduce injuries and incidents across the Corporation. 


Finalize Fitness for Duty training and PPE care and maintenance training. 


We are participating in the WSIB’s Health and Safety Excellence Program (HSEp) which encourages 
employers to enhance their current Health and Safety Policies and Procedures and Programs. Successful 
completion of pre-approved topics ensures our health and safety program continues to evolve and offers 
financial rebates. We have 3 topics submitted, all of which should be ready for WSIB evaluation by the 
end of this year. In our case, it is estimated that a rebate of approximately $14,000 will be received for 
each topic. 


A draft Request for Proposal has been developed for our current bãployee and Family Assistance 
Program (EFAP) and a proposed telemedicine provider. There are providers who offer all-in-one solutions 
which we would like to explore further to benefit staff. 


Lastly, we have embarked on the development and implementation of a Psychological Health and Safety 
Management System (PHSMS). This will complement our current Health and Safety Management System 
(HSMS) which focuses mostly physical safety. 


Future Plans/Trends for the Department:


• Continue to develop and customize health and safety training tailored to the needs of the Corporation
while providing flexibility in training dates with the goal to assist departments in increasing staff
participation.


• Conclude current CI project in early 2024 with the goal of simplifying the training identification and
registration process, and increase attendance.


• Continue to explore offering larger departments select training at their location versus our Training Hall
to encourage increased attendance.


• Initiate another Spot the Hazard Contest.
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• Implement Incident Investigation and Causation training for all management.


• Implement the Ergo Champions Program.


• Initiate a Physical Demands Analysis for positions where none exist, and update existing ones.


• Insert the new Health and Safety Trainer and Field Lead into the field to assist departments with health
and safety needs and provide coaching to management and staff.


• Participate in the WSIB’s Health and Safety Excellence Program.


• Continue to expand and enhance the Wellness Committee’s events and offerings tailored to staff
interest.


Budget Issues and Challenges: 


Cost Drivers: 


At this time Health and Safety third-party training continues to have cost implications. With the hiring of the 
Health and Safety Trainer and Field Lead, we will continue to contract out training where we need to until 
the team member is up to speed and able to take over. It is to be noted that not all training will be moved in- 
house as some specialty training will be left to the experts. 


Training attendance continues to be an issue in that training sessions need to be added or cancelled due to 
no shows. As of September 30, 1,262 employees have participated in training, and 139 employees who 
were scheduled for training did not show up. 


Top 3 expenses for the Health and Safety Department include: 


1. Salaries
2. Benefits
3. Training


Legislative Requirements: 


The Province has mandated an overhaul of the legislated Working at Heights training by April 2024. This 
training was set to move in-house under the guidance of one of our training providers, but will be delayed 
until their training is updated with the new regulation. 


There is also legislation in the works for heat stress and outdoor air quality due to this summer's wild fires 
that will impact our departments should they come to fruition. 


Request for New Staff: 


Not Applicable
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 City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division HS


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -               -               -                  0.0%
User Fees and Rents (10,000)       (14,000)       4,000             -28.6%
Interest, Penalties Fines -               -               -                  0.0%


Other Revenue (25,000)       (34,000)       9,000             -26.5%
Operating Revenue (35,000)       (48,000)       13,000           -27.1%


Labour 509,489      461,800      47,689           10.3%
Material 21,000         17,100         3,900             22.8%
Overhead 78,300         58,200         20,100           34.5%
Equipment 15,750         15,750         - 0.0%
Building 3,900           3,900           - 0.0%
Contractor 97,000         102,200      (5,200)            -5.1%


Transfers to Others -               -               -                  0.0%
Operating Expenses 725,439      658,950      66,489           10.1%
Net Operating 690,439      610,950      79,489           13.0%


Capital Grant -               -               -                  0.0%
Capital Expenditures -               -               -                  0.0%


Net Capital -               -               -                  0.0%
Net Result 690,439      610,950      79,489           13.0%
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Department Mission, Vision Statement: 


Use modern technology to provide effective, efficient and user friendly service to both internal and external 
customers while protecting the integrity/privacy of the data. 


• Use technology to modernize processes
• Ensure all departments comply with agenda timelines
• Reduce transaction time


Achievements: 


Currently bingo is sitting at $245,000 with projected $80,000 to be added in the last quarter of the year to 
bring us to a total of $325,000 for 2023, compared to 2022 at $208,000. Business licensing is currently 
sitting at $148,000 for 2023, compared to $133,000 for 2022. 


Current Plans for the Department: 


Complete the renewal process for business licensing in late November and include the new safety pamphlet 
for businesses in our renewal package. 


Future Plans/Trends for the Department: 


Update our business licensing by-law to include licensing Airbnb. 


Budget Issues and Challenges: 


Cost Drivers: 
Not Applicable


Legislative Requirements: 


City of Timmins by-law 2016-7798, Alcohol and Gaming Commission of Ontario. 


Request for New Staff: 


Not Applicable 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Clerk's Licensing Budget 
Highlights 


Dave Landers 


Sherry Laneville, Steph Palmateer 


Natalie Moore, Greg Paquette 


October 27, 2023


Clerk's (Licensing) Budget highlights for 2024 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Clerks


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -               -               -                  0.0%
User Fees and Rents (412,800)     (407,000)     (5,800)            1.4%
Interest, Penalties Fines -               -               -                  0.0%


Other Revenue (14,500)       (36,000)       21,500           -59.7%
Operating Revenue (427,300)     (443,000)     15,700           -3.5%


Labour 503,957      454,140      49,817           11.0%
Material 6,500           8,000           (1,500)            -18.8%
Overhead 46,650         45,900         750                 1.6%
Equipment 24,200         25,000         (800) -3.2%
Building -               -               - 0.0%
Contractor - 500 (500) -100.0%


Transfers to Others - - - 0.0%
Operating Expenses 581,307      533,540      47,767           9.0%
Net Operating 154,007      90,540         63,467           70.1%


Capital Grant - (7,000) 7,000             -100.0%
Capital Expenditures - 20,000 (20,000)         -100.0%


Net Capital - 13,000 (13,000)         -100.0%
Net Result 154,007      103,540      50,467           48.7%
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2024 Enforcement 
Budget Highlights 


TO: Council 


FROM: Sherry Laneville, Steph Palmateer 


CC: Dave Landers, Natalie Moore 


DATE: November 7, 2023 


RE: Animal Control / Pound Service Budget highlights for 2024 


Department Mission, Vision Statement: 


Use modern technology to provide effective, efficient and user-friendly service to both 
internal and external customers while protecting the integrity/privacy of the data. 


• Use technology to modernize processes
• Ensure all departments comply with agenda timelines
• Reduce transaction time


Achievements: 


Animal Control - Have managed to issue several dangerous dog orders throughout the 
year which will lessen the incidents of animal attack in the city. 


Pound Service - Have worked closely with Timmins & District Humane Society (TDHS) 
to ensure the level of service is appropriate to the demand for surrendering animals. 


We have created a process for Timmins Police to legally remove animals during their 
course of duty as per the clear outlines provided by PAWS. 


Current Plans for the Department: 


Animal Control- To ensure proper levels of service. 


Pound Service- To update the City of Timmins Website to include some tips for animal 
owners that change by the season. 
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Future Plans/Trends for the Department: 


Animal Control- Have maintained a minimal level of service due to the lack of 
experienced Animal Control Officers and the lack of applicants through our current 
provider.   


Would like to take this service in house, where we have several officers on staff to 
assist when needed. 


Pound Service – To advertised the processes and services that are available through 
the City of Timmins pound service. 


Budget Issues and Challenges: 


Cost Drivers:  


As indicated by contract.  


Legislative Requirements:  


City of Timmins by-law 2021-8593 Licensing and regulation of cats and dogs 
City of Timmins by-law 1994-4232 Exotic pets  
Provincial Animal Welfare Services Act (PAWS) 


Request for New Staff:


Not Applicable 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division By-Law Enforcement


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -               -               -                  0.0%
User Fees and Rents (58,500)       (71,000)       12,500           -17.6%
Interest, Penalties Fines (245,000)     (150,000)     (95,000)         63.3%


Other Revenue -               -               -                  0.0%
Operating Revenue (303,500)     (221,000)     (82,500)         37.3%


Labour 441,069      416,950      24,119           5.8%
Material 18,800         19,000         (200) -1.1%
Overhead 61,800         68,300         (6,500)            -9.5%
Equipment 13,865         14,200         (335) -2.4%
Building 2,170           2,300           (130) -5.6%
Contractor 6,175           6,100           75 1.2%


Transfers to Others -               -               -                  0.0%
Operating Expenses 543,879      526,850      17,029           3.2%
Net Operating 240,379      305,850      (65,471)         -21.4%


Capital Grant - (30,000) 30,000           -100.0%
Capital Expenditures 55,000         50,000 5,000             10.0%


Net Capital 55,000         20,000         35,000           175.0%
Net Result 295,379      325,850      (30,471)         -9.4%
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Animal Control


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants -               -               -                  0.0%
User Fees and Rents -               -               -                  0.0%
Interest, Penalties Fines -               -               -                  0.0%


Other Revenue -               -               -                  0.0%
Operating Revenue -               -               -                  0.0%


Labour -               -               -                  0.0%
Material -               -               -                  0.0%
Overhead -               -               -                  0.0%
Equipment -               -               -                  0.0%
Building -               -               -                  0.0%
Contractor 177,600      175,600      2,000             1.1%


Transfers to Others -               -               -                  0.0%
Operating Expenses 177,600      175,600      2,000             1.1%
Net Operating 177,600      175,600      2,000             1.1%


Capital Grant -               -               -                  0.0%
Capital Expenditures -               -               -                  0.0%


Net Capital -               -               -                  0.0%
Net Result 177,600      175,600      2,000             1.1%
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Department Mission, Vision Statement: 


To honor the memories of those who have chosen our sacred grounds and preserve the beauty, tranquility 
and heritage of our cemeteries while growing with the community we serve. 


Achievements: 


Tisdale Cemetery- After a health and safety recommendation, the building with chapel has been removed 
by a contractor and our maintenance staff have rebuilt a cold storage garage on the existing cement pad. 
A second columbarium will also be added to the cemetery in October. 


Timmins Memorial Cemetery- 2 more columbarium’s will also be added in October and 3 monument pads 
in our double cremation section will be installed at the end of September. The expansion is almost 
completed, we added granular A and B to the road and waiting on asphalt. 


Current Plans for the Department: 


We continue to work with GIS to incorporate all our monument photos to files in the system and to allow for 
online cemetery lot location searches. 


Future Plans/Trends for the Department: 


The final stage to the Phase 2 expansion in the Timmins Memorial Cemetery will be to add top soil and 
hydro seed. Estimated cost is $80,000. We will also need to add sidewalks surrounding the 2 new 
columbarium’s added this year. Both of these projects are charged to the inventory accounts. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


Dave Landers 


Lynne Grenon 


Natalie Moore, Greg Paquette, Steph Palmateer 


September 21, 2023 


Budget highlights for 2024 


2024 Cemetery 
Budget Highlights
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Budget Issues and Challenges: 


Cost Drivers: 
Our expansions continue to be one of our main cost drivers. We are in the final stages of the Timmins 
Memorial expansion. The expansion will be completed by end of summer 2024. The other main 
expenses are the sidewalks around our columbariums and monument pads. 


The largest expenses for our department are salaries, expansions and equipment maintenance and 
replacement. 


Legislative Requirements: 


Not Applicable


Request for New Staff: 


Not Applicable 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Cemetery


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants - (8,400) 8,400              -100.0%
User Fees and Rents (3,500)          (3,500) - 0.0%
Interest, Penalties Fines (40,000)       (40,000)       - 0.0%


Other Revenue (377,000)     (342,800)     (34,200)          10.0%
Operating Revenue (420,500)     (394,700)     (25,800)          6.5%


Labour 396,324       404,324       (8,000)            -2.0%
Material 121,600       87,450         34,150           39.1%
Overhead 13,500         27,824         (14,324)          -51.5%
Equipment 30,932         30,900         32 0.1%
Building 21,928         19,562         2,366              12.1%
Contractor 6,600           15,980         (9,380)            -58.7%


Transfers to Others -                -                -                  0.0%
Operating Expenses 590,884       586,040       4,844              0.8%
Net Operating 170,384       191,340       (20,956)          -11.0%


Capital Grant -                -                -                  0.0%
Capital Expenditures 70,000         85,500         (15,500)          -18.1%


Net Capital 70,000         85,500         (15,500)          -18.1%
Net Result 240,384       276,840       (36,456)          -13.2%
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2024 Parks and 
Recreation Budget 


highlights 


TO: Dave Landers 


FROM: Lynne Grenon 


CC: Natalie Moore, Greg Paquette 


DATE: November 16, 2023 


RE: Budget highlights for 2024 


Department Mission, Vision Statement: 


To support a safe, inclusive and sustainable City and encourage the sustainable 
development and equitable access to recreational amenities and facilities.  


Achievements 


Our department continues to respond to a high volume of work orders (2153 at end of 
October). 


We assisted in the set up for Rock on the River concert which was a great success 
again this year and well received by organizers and the public.   


We have been able to allocate all ice rental for the major users at our 4 available 
arenas. 


A new recreation software was awarded to Univerus. Training of all recreational staff 
and Service Timmins staff is being done with over 85% completion. The new software 
will be going live January 2, 2024. 


Current Plans for the Department 


We have completed a detailed Building Condition Assessment of all our major facilities. 
$400,000.00 was added to the 2023 for the project. This will allow the asset 
management plan to be updated and proper planning for future renovations, builds and 
demolitions.  This item is critical for our Asset Management Plan (AMP) especially in 
light of the age and condition of many of our facilities. 


Rejuvenate the Roy Nicholson Park by adding fully accessible playground equipment, 
more seating areas with shaded canopies. Refurbish the walking trail and add flower 
beds. 
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Future Plans/Trends for the Department 


Implementation of the Mainstar software as a maintenance management program will 
be implement.  


Executing the Master Recreation Plan recommendations. Over 90 recommendations 
were presented. Some are currently ongoing, but the majority will be done over the next 
5 years. 


Budget issues and Challenges 


Cost Drivers:  


Aside from the current economic climate, the main issues for our budget include: 


1. Ongoing repairs required to our aging facilities
2. Emergency repairs
3. Salaries


Legislative Requirements: 


Not Applicable 


Request for New Staff: 


Not Applicable 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Parks And Recreation


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (55,000)       (45,500)       (9,500)            20.9%
User Fees and Rents (1,788,214) (1,574,585) (213,629)       13.6%
Interest, Penalties Fines -                -                -                  0.0%


Other Revenue (19,500)       (5,575)          (13,925)          249.8%
Operating Revenue (1,862,714) (1,625,660) (237,054)       14.6%


Labour 3,613,327   3,837,177   (223,850)       -5.8%
Material 429,250       418,350       10,900           2.6%
Overhead 42,402         35,824         6,578              18.4%
Equipment 322,345       308,550       13,795           4.5%
Building 1,959,758   1,770,870   188,888         10.7%
Contractor 338,650       369,520       (30,870)          -8.4%


Transfers to Others 30,000         30,000         - 0.0%
Operating Expenses 6,735,732   6,770,291   (34,559)          -0.5%
Net Operating 4,873,017   5,144,631   (271,614)       -5.3%


Capital Grant (2,253,000) (663,000)     (1,590,000)    239.8%
Capital Expenditures 5,623,568   2,190,000   3,433,568     156.8%


Net Capital 3,370,568   1,527,000   1,843,568     120.7%
Net Result 8,243,585   6,671,631   1,571,954     23.6%
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Department Mission, Vision Statement: 


To achieve excellence in management of corporate finances and procurement to attain best-
in-class fiscal responsibility and transparency for the citizens through streamlined processes 
and goals/strategies. 


Achievements: 


Accounts receivable clerk, with the help of staff in the IT and Environmental department, 
integrated CompuWeigh, our Landfill software with Vadim, our accounting software. All 
tipping slips are now automatically uploaded on a daily basis into our Accounts Receivable 
module. The estimated time savings on this automation is half hour per day for every day the 
Landfill is open. The estimate in total is 180 hours per year at a cost of $5,800. 


Finance, with the help of Communications, issued a budget survey to engage residents in the 
development of the City's annual budget process. 


The City issued a banking RFP earlier in the year and our current banker was the successful 
bidder. This allowed us to sign a 5 year agreement with an option to renew for another 5 year 
which provides us with banking service consistency for years to come. 


Current Plans for the Department: 


The department's main priority in 2024 will be to closely monitor our cash flow due to the 
significant expenses that will occur over the next few years due to the GM redevelopment. We 
have invested the Ministry advance in temporary holdings to ensure liquidity when required. 
We will be closely monitoring interest rates as well to ensure we maximize on the best interest 
rate for our loan for the GM. 


It is also a goal to have our audit completed by end of June in 2024. Our staff and our auditors 
have had over a year to work on the year end and the process should run smoothly in the 
upcoming year. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Financial Services Budget 
highlights 


Council 


Natalie Moore 


Dave Landers 


October 23, 2023 


Budget highlights for 2024 
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The project of the online platform of our accounting software where residents could view their 
tax and water information online has been delayed due to our software provider. We are still 
targeting a rollout in the Spring of 2024. 


There has been some new legislation that is effective for our 2023 year end. We will be working 
at gathering information on Asset Retirement Obligations to ensure we comply with this new 
regulation. 


O.Reg 588/17 for Asset Management is also due July 1, 2024 therefore staff efforts will be
focused on meeting this legislated requirement as well.


Current goals for CI-Continuous Improvement will be to train more trainers to have more 
specialized staff across different departments in the Corporation. Our goal is then to achieve 
50% of staff trained in all city departments. Finally, we will be looking to ensure that all 
departments work through documenting and standardizing their processes under the CI 
regime. 


Future Plans/Trends for the Department: 


Our future plans will be to ensure a continued focus on CI-Continuous Improvement across the 
corporation. Projects will be nominated and prioritized based on the set criteria such as time 
and cost savings. 


With increased data analysis, we will be working with various departments to ensure the 
integrity of the data in our software. 


Budget Issues and Challenges: 


Cost Drivers: 


Total gross budget for the Financial Services is $2,206,700. Our single largest expense in our 
department is our salary and benefits totaling 94% of our gross expenses. All other expenses 
are made up of administrative costs such as material and supplies, training and travel, 
telephone, computer leases, etc. 


Legislative Requirements: 


We have 2 legislative requirements that need to be met in 2024 that were mentioned above. 
One is the Asset Retirement Obligation that requires us to accrue a liability on our financial 
statements relating to retiring or restoring assets. 


The second legislative requirement is in relation to our Asset Management Plan that requires us 
to update our AMP for all municipal infrastructure assets that identifies current levels of 
service and the cost of maintaining those levels of service. 


Request for New Staff: 


Not Applicable 
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 City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Financial Services


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (2,000)          (2,000)            - 0.0%
User Fees and Rents (110,000)     (90,000)          (20,000)          22.2%
Interest, Penalties Fines -                -                  -                  0.0%


Other Revenue (80,000)       (83,000)          3,000              -3.6%
Operating Revenue (192,000)     (175,000)       (17,000)          9.7%


Labour 2,071,818   1,963,000     108,818         5.5%
Material 25,000         25,000           - 0.0%
Overhead (653,350)     (657,550)       4,200              -0.6%
Equipment 16,000         15,500           500                 3.2%
Building -                -                  -                  0.0%
Contractor 20,500         20,000           500                 2.5%


Transfers to Others -                -                  -                  0.0%
Operating Expenses 1,479,968   1,365,950     114,018         8.3%
Net Operating 1,287,968   1,190,950     97,018           8.1%


Capital Grant -                -                  -                  0.0%
Capital Expenditures - 7,500 (7,500)            -100.0%


Net Capital - 7,500 (7,500)            -100.0%
Net Result 1,287,968   1,198,450     89,518           7.5%
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Unclassified


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (10,656,500) (10,608,900) (47,600)          0.4%
User Fees and Rents (467,496)       (588,830)       121,334         -20.6%
Interest, Penalties Fines (1,700,000)    (1,250,000)    (450,000)       36.0%


Other Revenue (700,000)       (893,115)       193,115         -21.6%
Operating Revenue (13,523,996) (13,340,845) (183,151)       1.4%


Labour -                  -                  -                  0.0%
Material -                  -                  -                  0.0%
Overhead 1,022,301     928,500         93,801           10.1%
Equipment -                  -                  -                  0.0%
Building -                  -                  -                  0.0%
Contractor 290,000         320,000         (30,000)          -9.4%


Transfers to Others -                  -                  -                  0.0%
Operating Expenses 1,312,301     1,248,500     63,801           5.1%
Net Operating (12,211,695) (12,092,345) (119,350)       1.0%


Capital Grant -                  -                  -                  0.0%
Capital Expenditures -                  -                  -                  0.0%


Net Capital -                  -                  -                  0.0%
Net Result (12,211,695) (12,092,345) (119,350)       1.0%


59







2024 Financial Expenses Budget 
Highlights


TO:


FROM:


CC:


DATE:


RE:


Department Mission, Vision Statement:


Achievements:


To achieve excellence in management of corporate finances and procurement to attain best-in-class fiscal 
responsibility and transparency for the citizens through streamlined processes and goals/strategies.


2023 saw the receipt of approximately 221 rebate applications to date this year. This would include seniors 
tax rebates and charity rebates. The total paid to date this year was $84,238.


The tax department held 3 tax sales in 2023 to catch up from pandemic years. We collected $804,531 in tax 
arrears thereby decreasing our Tax Receivable by that same amount. We also sent out Tax arrears notices 
in October which saw 285 accounts paid in full and it brought in $500,000 of payments further decreasing our 
tax arrears balances.


Council approved a by-law amending the criteria for the Low Income rebates to include ODSP and OW in the 
program. This will streamline to application process for residents, staff and our partner agencies.


The department also attended software training that taught them a new feature in the utility module to 
transfer arrears accounts from the utility account to the tax account. Where collection efforts for water were 
made by performing water shut offs which included the coordination of several different departments such as 
Service Timmins, Water distribution and by-law, this new software feature will save siginificant staff time from 
across the Corporation.


Current Plans for the Department:


Assessment is a constant priority in our department. Monitoring and playing an active role in assessment 
appeals always sees advantages in withdrawals of appeals and minimizing the impact on our assessment 
base.


The focus of the tax department remains on collecting accounts in arrears for both tax accounts and utility 
(water) accounts. 


Future Plans/Trends for the Department:


Our future focus remains on decreasing our collection statistics to be more in line with provincial trends.


Council


Natalie Moore


Dave Landers


October 23, 2023


Budget highlights for 2024
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Budget Issues and Challenges:


Cost Drivers:


The main expense in this department is the tax write off expense due to appeals. Due to the delay by the 
Province in the reassessment process, we have decreased the tax write off account from $900,000 to 
$250,000. This represents 32% of the net expenditure for this department. There are significant appeals that 
occur in the first year of a reassessment, we will have to look at increasing this expense once we know 
when the reassessment will occur.


The net expenditure for Financial Expenses is $787,750 which is a 39% decrease from 2023 due to the 
decrease in the tax write off account noted above.


Legislative Requirements:


Not Applicable


Request for New Staff:


Not Applicable
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 City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Financial Expenses


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -                -                  -                  0.0%
User Fees and Rents (105,000)     (215,000)       110,000         -51.2%
Interest, Penalties Fines -                -                  -                  0.0%


Other Revenue -                -                  -                  0.0%
Operating Revenue (105,000)     (215,000)       110,000         -51.2%


Labour -                -                  -                  0.0%
Material -                -                  -                  0.0%
Overhead 892,750       1,511,000     (618,250)       -40.9%
Equipment -                -                  -                  0.0%
Building -                -                  -                  0.0%
Contractor -                -                  -                  0.0%


Transfers to Others -                -                  -                  0.0%
Operating Expenses 892,750       1,511,000     (618,250)       -40.9%
Net Operating 787,750       1,296,000     (508,250)       -39.2%


Capital Grant -                -                  -                  0.0%
Capital Expenditures -                -                  -                  0.0%


Net Capital -                -                  -                  0.0%
Net Result 787,750       1,296,000     (508,250)       -39.2%
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Scott Tam


Director of Growth & Infrastructure (31/8)


Scott Tam


The Corporation of the City of Timmins


Growth and Infrastructure


Updated: October 30, 2023
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Growth & Development Vision rev. 20230623


“Achieve Excellence in the planning and delivery of safe, reliable and efficient services” 


Achieve Asset Management & 
Sustainability Excellence


Leverage Best Practices to Better Manage Assets 
Consistent with Long-term Financial Outlook


Develop & deploy processes to 
a) achieve short & near-term cost reductions, &


b) achieve savings via
rationalized / reduced services & assets


c) design for sustainability & maintainability of the
assets


Develop & deploy processes needed to 
systematically & strategically manage assets 
consistent with the global financial outlook & 


long-term budgets


Develop & deploy 
processes needed to 
systematically assess 


asset condition, costing 
& life 


Develop minimum 
standards & service 
levels (expectations)


for asset management 


Leverage new materials & technologies to reduce 
asset management costs


Improve Health & Safety 
& Environment


Improve Health & Safety 
Systems, Compliance & 


Performance


Collect & analyze relevant 
safety data; identify risk 


critical processes


Analyze CoT-wide current 
state (C/S) safety for 


performance, compliance & 
systems design) 


Design & Deploy improved F/S  
Prevention, Compliance &  
Management processes; 


Improve safety-related Root 
Cause Analysis (RCA) capability 


Annual Hansei events for each departmental improvement theme 


Hoshin Kanri


Improve Planning & 
Performance 
Management


Implement closed-loop 
execution & reporting


Implement strategic & 
tactical planning 


processes


Implement Hoshin 
Kanri training & 


education


Improve 
Organizational 


Design (OD)


Talent & OD  Management


Training & 
Education


Assess human capability & OD vs 
current & emerging needs 


Develop & 
Implement 


onboarding, skills 
& career 


development 
training plans


Implement critical 
talent & 


succession 
management 


processes
Create & deploy 
optimal future 


state 
departmental  
organizational 


design


Achieve Operational 
Excellence


Design & Deploy improvement 
initiatives & CI projects targeting 


operational efficiency & 
responsiveness


Improve Operational Efficiency & 
Service Levels 


Collect & analyze data needed to 
determine key opportunities to 


achieve gains in operational 
efficiency & responsiveness


Improve, standardize, deploy 
internally  & spread to other 


departments improved processes for 
Contractor (& contract), Project & 
Portfolio management processes


Demonstrate & Communicate Value 
of Development Services 


Design & deliver 
promotional & 


educational 
designed to 


improve 
customer 


confidence


Improve 
Customer 


Confidence


Improve 
Operational 


Efficiency


Implement CI 
projects to drive 


revenue & 
efficiency gains, 


leveraging 
technology as 
appropriate


Capture  & 
analyze 


customer 
feedback


Promote 
development-


orientated 
policies that 


support 
productive 


activities, job 
creation, and 


innovation


Improve education, 
awareness-raising and human 
and institutional capacity on 
climate change mitigation, 


adaptation, and impact 
reduction
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Department Mission, Vision Statement: 


Recognize excellence in the delivery of facilities and prescribed and discretionary services 
that are valued by our customers. 


Achievements: 


The primary focus of the Division in 2023 was Planning Act development applications. With 
the increase in the complexity of applications and for succession planning, an Intermediate 
Planner position was filled in August 2023, which has assisted in Division staff being able to 
concentrate on other matters. There are three land sales within the Timmins Economic 
Development Subdivision that will be finalized in 2023. There continues to be requests for 
Zoning Compliance letters, however with the slowdown in the real estate market, there has 
been a slight decrease. The Community Improvement Program (CIP) Safety Grant has 
been the predominant application made to the City in 2023. Changes to this component of 
the CIP have allowed additional municipal grants to be made available to applicants. 


Current Plans for the Department: 


There were numerous legislative changes made to the Planning Act, regulations and 
proposed draft changes to the Provincial Policy Statement (PPS). Planning staff are 
requesting that a Growth Management Study be undertaken in 2024, as the last one was 
done in 2006, as part of the Official Plan work. This can be done in tandem with current 
Official Plan work, while anticipating the new 2024 PPS. With the new Intermediate 
Planner, the Division can also provide more support to Heritage Planning within the City. 
The Division continues to be focused on bringing available surplus municipal property 
forward for disposal, with an emphasis on residential development. As well as, continuing 
with the Hollinger Open Pit Project Management until the project comes to an end. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Planning Budget 
Highlights 


Dave Landers 


Scott Tam 


Natalie Moore, Greg Paquette 


October 10, 2023


Budget highlights for 2024


66







Future Plans/Trends for the Department: 


A Growth Management Study is being proposed to be completed by a consultant as the 
last one was done in 2006. Updated aerial imagery is to be flown in May 2024, with a four-
year cycle being proposed. Staff have entered into the Planning Division's capital budget 
for this cycle to begin. All City Departments benefit but it is housed in the Planning Division. 
Savings include reduced vehicle usage, gas and maintenance and reduced site visits as 
staff can utilize the aerial imagery form their desktop. Staff continue to respond to the 
increased residential and non-residential development inquiries, which lead to Planning 
Act applications being submitted. CIP revisions will help draw on reserves 


Budget Issues and Challenges: 


Cost Drivers: 


There are ongoing changes to provincial planning legislation and policy but these are not 
anticipated to have a financial impact on the Division. These changes will have an impact 
on the City's planning documents with updates completed, where required. 


Request for New Staff:


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Planning


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -                -                -                  0.0%
User Fees and Rents (54,600)       (32,000)       (22,600)          70.6%
Interest, Penalties Fines -                -                -                  0.0%


Other Revenue (35,500)       (312,608)     277,108         -88.6%
Operating Revenue (90,100)       (344,608)     254,508         -73.9%


Labour 593,657       548,600       45,057           8.2%
Material 2,800           3,500           (700) -20.0%
Overhead 37,200         21,800         15,400           70.6%
Equipment 9,400           11,000         (1,600)            -14.5%
Building -                -                -                  0.0%
Contractor 132,000       137,000       (5,000)            -3.6%


Transfers to Others - 384,450 (384,450)       -100.0%
Operating Expenses 775,057       1,106,350   (331,293)       -29.9%
Net Operating 684,957       761,742       (76,785)          -10.1%


Capital Grant (170,000)     (80,435)       (89,565)          111.4%
Capital Expenditures 285,000       170,000       115,000         67.6%


Net Capital 115,000       89,565         25,435           28.4%
Net Result 799,957       851,307       (51,350)          -6.0%


Labour
77%


Overhead
5%


Equipment
1%


Contractor
17%


2024 Planning Opex by Segment 
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Department Mission, Vision Statement: 


Recognized excellence in the delivery of facilities and prescribed and discretionary services that are valued 
by our customers. 


Achievements: 


Issued building permit for new Golden Manor which will start construction later this year into the next 2 
years. Assisted outside municipalities with permit issuance and building inspections. 


Current Plans for the Department: 


Continued staff mentoring with a focus on succession planning for Chief Building Official position as well as 
new Inspector and Plans Examiner. 


Future Plans/Trends for the Department: 


Continue with staff mentoring and cross training in various Parts of the Ontario Building Code. We may be 
looking at creating a Building Code Enforcement position. This would be to address the growing increase 
in illegal multi-residential units in commercial buildings. Building Permit Activity will likely increase as we 
recover from the economic slowdown and future increased mining activities 


Budget Issues and Challenges: 


Cost Drivers: 


The COVID-19 pandemic affected the entire construction sector due to high priced materials and 
availability of materials i.e. Steel structures have 1-year delivery dates. Outside municipalities may no 
longer require our services (Iroquois Falls and Black River Matheson). 


Legislative Requirements: 


Additional affordable housing is badly needed in the entire Province which may add stress to our current 
department if we continue to assist other municipalities. 


Request for New Staff: 


Not Applicable


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Building Inspection 
Budget highlights 


Dave Landers 


Esa Saarela 


Natalie Moore, Greg Paquette 


October 12, 2023


Budget highlights for 2024 


69







 City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Building Inspection


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -                -                -                  0.0%
User Fees and Ren (700,000)     (600,000)     (100,000)       16.7%
Interest, Penalties -                -                -                  0.0%


Other Revenue (50,000)       (128,000)     78,000           -60.9%
Operating Revenue (750,000)     (728,000)     (22,000)          3.0%


Labour 554,972       539,400       15,572           2.9%
Material 14,200         11,000         3,200              29.1%
Overhead 27,000         22,600         4,400              19.5%
Equipment 11,519         17,500         (5,981)            -34.2%
Building -                -                -                  0.0%
Contractor 900               1,500           (600) -40.0%


Transfers to Others -                -                - 0.0%
Operating Expenses 608,592       592,000       16,592           2.8%
Net Operating (141,408)     (136,000)     (5,408)            4.0%


Capital Grant - 35,000 (35,000)          -100.0%
Capital Expenditur 45,000         5,000 40,000           800.0%


Net Capital 45,000         40,000         5,000              12.5%
Net Result (96,408)       (96,000)       (408) 0.4%


Labour
91%


Material
2%


Overhead
5%


Equipment
2%


2024 Building Inspection Opex by Segment
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Department Mission, Vision Statement: 


Achieve excellence in the planning and delivery of safe, reliable and efficient services 


Achievements: 


The Engineering Department completed a 5 Million Dollar Shave and Pave project which 
equates to approximately 10km of full width road way. The grindings collected were spread on 
Kraft Creek Rd which is notoriously listed as one of Canada's worst roads. With grindings on 
Kraft Creek Rd, the road now has a hard surface which will help reduce maintenance. 


Riverside Dr from Government Rd. to Shirley St. was resurfaced as part of the Connecting 
Link Program. This project also included extending the sidewalk from Shirley St. to 
Government Rd. providing safe access for pedestrians to Walmart and the retail 
developments west of Government Rd. We also installed new light standards along the south 
side of Riverside Dr. This will help illuminate the bus stops along that corridor. 


Algonquin Blvd from Wilcox St. to Balsam St. was reconstructed as part of the Connecting 
Link Program. This project included new infrastructure, curbs, sidewalks, traffic signals and 
asphalt. This contract is part of a three-year contract; from Theriault Blvd to west of Brunette 
Rd, which is on track to be completed in 2024. 


The 2023 Culvert Replacement contract included replacing a collapsed culvert on the Terry 
Fox trail, and two culverts at end of life on MacLean Dr. and Denise St. With the Terry Fox 
trail culvert being replaced the Parks and Rec department can continue repaving the trail. The 
MacLean Dr. culvert was near failure and situated on a busy portion of MacLean Dr. near 
O'Gorman Intermediate. With this replacement we were able to upsize and replace the existing 
steel pipes with a concrete box culvert securing this town creek crossing. The existing steel 
culverts on Denise St were oversized and had to be included in the bi-annual inspection of 
bridges. The new box culvert that was installed was size properly which eliminates the extra 
cost associated with inspecting a "bridge" structure every two years. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Engineering Budget 
Highlights 


Dave Landers 


Scott Tam 


Natalie Moore, Greg Paquette 


October 27, 2023 


Budget highlights for 2024 
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The Porcupine River bridge located on Frederickhouse Lake Rd. has been closed since 
November 2021. Lea Consulting Ltd. was awarded the design for replacing the bridge. The 
timeline provided to complete the site condition investigate, acquire approvals and complete 
the design was short but was successful. A bridge design option was chosen and the design 
has been complete and is tendered as of November 30, 2023 which exceeds the design 
timeline. The bridge is expected to be constructed in 2024. 


Current Plans for the Department: 


The department along with the Connecting Link Project Co-Ordinator will continue the oversee 
and manage the consultant to ensure timelines are met to maintain the MTO Connecting Link 
funding requirements. 


Project Management of the Golden Manor Redevelopment Project has begun and is expected 
to continue for the next few years. 


Future Plans/Trends for the Department: 


The Engineering department will work to improve the Corporations delivery on major capital 
projects and involvement with other municipal departments to help with their regular operational 
needs. The Infrastructure Needs study will be in full effect in 2024 and will take the entire year 
to complete. This study will provide a level of service baseline for the City which will guide us in 
future development and forecasting major upgrades to the facilities and infrastructure. We will 
also be completing a roads needs study and a transportation master plan which will help the 
City plan for future resurfacing projects and assist the City in planning for growth and 
improving overall traffic flow. Our plans are to focus on growth opportunities for the City. 


Two of our current Engineers-in-Training (EIT) will have the opportunity to gain the Professional 
Engineering status through Professional Engineers Ontario (PEO). This will help the 
department maintain its current Certificate of Authorization and continue to ensure our high 
standards are met and up to date. 


Budget Issues and Challenges: 


Cost Drivers: 


Delivery of goods and services, availability of specialized support for project execution all have 
effects on driving costs. Staff shortages internally and externally have an impact on the 
budget. Other departments required large budget approvals will limit the amount of work the 
Engineering department typical completed on an annual basis. 


Legislative Requirements: 


Ontario Structure Inspection Manuals will help forecast infrastructure needs. 


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Engineering


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants (500) - (500) 0.0%
User Fees and Rents - - - 0.0%
Interest, Penalties Fines -                - - 0.0%


Other Revenue - - - 0.0%
Operating Revenue (500) - (500) 0.0%


Labour 2,436,493   2,430,500   5,993              0.2%
Material 23,500         26,100         (2,600)            -10.0%
Overhead (913,570)     (1,286,500) 372,930         -29.0%
Equipment 75,692         71,300         4,392              6.2%
Building -                -                -                  0.0%
Contractor 5,500           10,100         (4,600)            -45.5%


Transfers to Others -                -                -                  0.0%
Operating Expenses 1,627,615   1,251,500   376,115         30.1%
Net Operating 1,627,115   1,251,500   375,615         30.0%


Capital Grant -                -                -                  0.0%
Capital Expenditures 75,000         70,000         5,000              7.1%


Net Capital 75,000         70,000         5,000              7.1%
Net Result 1,702,115   1,321,500   380,615         28.8%
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Transit 
Services


Conventional 
Service


Para Transit 
Service


Fleet Maintenance


Scheduling, 
Recruitment & 


Training


Marketing & 
Promotion


Contract 
Management


Shelters & Stops


Customer 
Inquiries


Environmental 
Services


Sanitary Collection System 
management


Sanitary Treatment management


Water Distribution System 
management


Water Treatment management


Storm Water system management


Waste & Recycling collection


Landfill Operations and management


Landfill Gas management


Environmental Regulatory compliance


Climate change adaptation


Public Works


Bridge, Road & Sidewalk 
maintenance


Fleet maintenance


Projects & Contract management


Municipal Parking Lot 
maintenance & collections


Traffic sign & markings


Traffic signals & management


Street Lights


Corridor approval & compliance


MMS Inspections and Compliance


External Support for D/C, Waste, 
Transit, Enforcement, TPS, TFD
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2024 Public Works 
Budget highlights 


TO: Dave Landers 


FROM: Shane Skinner 


CC: Natalie Moore, Greg Paquette 


DATE: November 3, 2023  


RE: Budget highlights for 2024 


Department Mission, Vision Statement: 


Providing critical municipal services and responding to change through innovation and 
an employee centric approach, by communicating and providing opportunities for 
growth. 


Achievements 


The Sterling Avenue East sidewalk project was completed from Pine Street South to 
Cedar Street South. This project included the construction of a retaining wall, tactile 
plates at the intersections and adjacent catch basin lids were also adjusted for 
improved drainage. 


Asphalt crushing of 4780 MT+/- has been completed and the crushed asphalt material 
will be utilized in the asphalt recycler that arrived at the end of October. 


The roads department also secured a contractor that completed the pulverization, 
granular lift and regrading of 1500m of Connaught Road and 400m on Jaguar Road 
South. 


The brine storage and dispensing system arrived and was installed in October. This will 
bow provide the ability for brine applications and pre-wetting of winter sand with the 
brine solution when treating our road network. 


The roads department was able to work with the engineering department again this 
year to pave a number of asphalt patches which was a result of a sewer repair 
contract. This saved significant money for the Environmental services group. 


The roads department was able to work with the engineering department to issue the 
and award the tender for the reconstruction of the Timmins Public Works (Pine Street) 
offices, change rooms, lunchroom and training facilities. The design work started in the 
fall of 2022 with was completed in early summer 2023 tendered in late summer and 
awarded in fall 2023 with the work starting in Q4 of 2023 with a scheduled completion 
in Q2 2024.  
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Current Plans for the Department 


In 2024, we are planning to continue the sidewalk replacement program. Every year the 
Roads department completes all restoration for emergency utility repairs completed 
over the previous winter and also restoration of utility repairs of summer planned work. 
With the increased restoration work of utility repairs, we have not been able to 
schedule the time to replace the number of sidewalks required which is based on our 
recent sidewalk inspection completed by Top Hat Robotics 2021 and supplemental 
staff annual inspections. There is a definite need to improve our overall sidewalk 
conditions. 


Roads department is looking to complete a clean out of the drainage ditch from Airport 
Road to Denise Street. This was slated for 2023 but due to the required approvals for 
the provincial and federal agencies this has been delayed until 2024 as we work 
through the process. 


The roads department will be developing a multi-year rural roads program for granular 
roads in 2024, this will encompass granular lifts (improvements in material and re-
establishing road profiles), culvert inspections (condition and replacement schedule) 
and brushing/ditching over a 15 year period.  


Future Plans/Trends for the Department 


Future plans for the department include the utilization of the portable asphalt recycler to 
batch hot mix asphalt during all seasons from recycled asphalt stockpiles. Going 
forward this recycled hot mix asphalt will be utilized for many of our operations such as 
for pothole patching and infrastructure repairs (patches and utility cuts).  


Long term planning would may include an asphalt spreader that will allow our crews to 
complete larger patches and will ensure higher quality of workmanship and reduce the 
potential of worker injuries.  


King Street Depot will require expansion to eliminate the reliance on the Whitney shop 
and will also need a dedicated wash bay in order to maintain equipment. A cold storage 
facility and sand storage building would enable a portion of sand inventory to be stored 
in the east and in turn allowing for additional storage of salt in Timmins. 


Budget issues and Challenges 


Challenges:  


With the inability of the department to attract College and University summer students, 
the bulk of summer students stated in July after completing high school. This is key 
component to assisting with labour work in the summer months.  The students then left 
mid to late August to attend post secondary or start high school. The department hopes 
to retain some of these students next year in early spring of 2024 after completing the 
first year of post secondary.  
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We have still also been seeing delays from suppliers and contractors and in the supply 
chain numerous sectors are still having difficulties filling vacancies and lack staff. 


Locate requests were much better in the spring and the start of the summer but in late 
summer and the fall late locates have delayed projects big and small in 2023, from the 
installation of a road sign to the replacement of a culverts and rural ditching the time 
delays have been substantial. 


The department continues to see staff turnover with staff retirements and other 
advancing to other opportunities. This continues to create staff shortages and a 
challenge to employ qualified staff. We have had to hire great candidates with little to no 
experience that require a lot of training and development which slows productivity and is 
reflected in the quality of work.  


Cost Drivers: 


The main cost drivers moving into 2024 for Public Works will remain increased costs for 
utilities, parts, materials, and increased wages. As we negotiate the collective 
agreements with CUPE 434 and CUPE 210 these agreements will have a large impact 
on the 2024 budget. Furthermore, we are looking at a 2% increase to fund 19 charge 
out rates. Material costs for many of our regular purchases have significantly increased. 
A list highlighting some of these increases are, as follows: 


• Utility costs have been consistently on the rise with 4.3% on water, 7% on Gas
• Traffic paint increased by approximately 23%
• Concrete increased by approximately 12% per for curb and 25% for sidewalks.
• Fuel prices increased by approximately 28%, and
• Safety related costs (signs, cones) continue to rise across all items.


Winter will always be the great unknown. A winter like 2021/2022 significantly 
increased costs due to snow removal versus a milder winter like 2022/2023 required 
more materials like winter sand and salt. We must be prepared and understand that we 
may exceed these budgeted values form year to year. A more seasonal winter will help 
keep expenditures within the budgeted amounts.  


Finally, aging infrastructure and equipment will continue to drive costs up, again the 
Roads department has spent in excess of $1,000,000 on patching roads. We hope to 
see a decrease in this trend with the increased funding to the shave and pave 
contracts that council has been making and the utilization of recycled asphalt by the 
roads department will reduce costs. 


Asphalt prices remained stable at $200 per tonne and the material forecast for 2024 
have led our supplier to indicate that will remain consistent or decline in 2024.


 Legislative Requirements: 


ONTARIO REGULATION 239/02, MINIMUM MAINTENACE STANDARDS FOR 
MUNICIPAL HIGHWAYS 


Request for new staff: 


Staff compliment is to remain the same with an organizational shift. Proposed internal 
restructuring by eliminating the Welder job position to implement a Fleet Planner job 
position. 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Public Works


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants -                -                -                  0.0%
User Fees and Rents (142,378)     (137,800)      (4,578)            3.3%
Interest, Penalties Fines -                -                -                  0.0%


Other Revenue (4,150)          - (4,150) 0.0%
Operating Revenue (146,528)     (137,800)      (8,728)            6.3%


Labour 6,425,429   6,255,942    169,487         2.7%
Material 2,542,902   2,391,601    151,301         6.3%
Overhead 105,668       119,075       (13,407)          -11.3%
Equipment 3,602,508   3,646,281    (43,773)          -1.2%
Building 716,531       736,607       (20,076)          -2.7%
Contractor 3,503,886   3,428,144    75,742           2.2%


Transfers to Others 15,000         - 15,000 0.0%
Operating Expenses 16,911,923 16,577,650 334,273         2.0%
Net Operating 16,765,395 16,439,850 325,545         2.0%


Capital Grant -                -                -                  0.0%
Capital Expenditures -                -                -                  0.0%


Net Capital -                -                -                  0.0%
Net Result 16,765,395 16,439,850 325,545         2.0%


Labour
38%


Material
15%Overhead


1%


Equipment
21%


Building
4%


Contractor
21%


2024 Public Works Roads Opex by Segment
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Department Mission, Vision Statement: 


Providing critical municipal services and responding to change through innovation and a 
employee centric approach, by communicating and providing opportunity for growth. 


Achievements: 


Development and use of an excess soil tracking document in line with O. Reg 406/19: Excess 
Soil. Tracking and beneficial reuse of excess soil diverted from Deloro Landfill. 


The 2023 textile collection event accepted over 9,000 lbs. of materials in comparison to 
2022's event which collected less than 3,000 lbs. 


Current Plans for the Department: 


• Advance the implementation of the City of Timmins' Climate Change Mitigation and
Adaptation Plans. Improve Energy Efficiency across corporate facilities through training
and retrofits.


• Expand education and outreach to schools for environmental stewardship, drinking
water source protection and Bee City Timmins.


• The 5-Year Energy Conservation and Demand Management Plan will be updated in
2024 as required under Ontario Regulation 397/11: Green Energy Act.


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Environmental 
Services Budget Highlights 


Dave Landers 


Joel Cyr, Christina Beaton 


Natalie Moore, Greg Paquette, Ken Krcel 


November 29, 2023 


Budget highlights for 2024 


Future Plans/Trends for the Department: 


The demands and funding availability for the following areas are increasing and will require 
attention and incorporation into department functions: 


• Circular economy and waste reduction;
• Sustainable transportation;
• Green building standards;
• Energy and greenhouse gas reduction; and
• Community climate change resilience.
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Budget Issues and Challenges: 


Cost Drivers: 


Consultant Support: Due to limited internal resources, the Environmental Services 
Department seeks out consulting services to help develop environmental and sustainability 
programs. 


Legislative Requirements: 


• Ontario Regulation 397/11: Green Energy Act


• Ontario Regulation 507/18: Broader Public Sector: Energy Reporting and Conservation
and Demand Management Plans which includes the use and reporting of the Energy
Star Portfolio Manager.


• Ontario Regulation 406/19: Excess Soils Waste Free Ontario Act


• Canada's commitment to achieving net-zero greenhouse gas emissions by
2050 Ontario's Climate Change Strategy


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Environmental


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants -                -                -                  0.0%
User Fees and Rents -                -                -                  0.0%
Interest, Penalties Fines -                -                -                  0.0%


Other Revenue -                -                -                  0.0%
Operating Revenue -                -                -                  0.0%


Labour 377,729       516,300       (138,571)       -26.8%
Material 6,200           6,000           200                 3.3%
Overhead (252,761)     (230,340)     (22,421)          9.7%
Equipment 6,000           5,500           500                 9.1%
Building - 800 (800) -100.0%
Contractor 31,000         28,000 3,000 10.7%


Transfers to Others -                -                -                  0.0%
Operating Expenses 168,168       326,260       (158,092)       -48.5%
Net Operating 168,168       326,260       (158,092)       -48.5%


Capital Grant -                -                -                  0.0%
Capital Expenditures 115,000       100,000       15,000           15.0%


Net Capital 115,000       100,000       15,000           15.0%
Net Result 283,168       426,260       (143,092)       -33.6%


Labour
56%


Material
1%


Overhead
-39%


Equipment
1%


Contractor
5%


2024 Environmental Services Opex by Segment
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Department Mission, Vision Statement: 


Providing critical municipal services and responding to change through innovation and a employee centric 
approach, by communicating and providing opportunity for growth. 


Achievements: 


Successfully reconstructed/repaired a number of failed Stormwater structures. We have a large inventory of 
aging concrete and masonry structures that will require eventual replacement to ensure sustainable system 
integrity. 


Current Plans for the Department: 


In our current departmental plans, we are actively developing a Stormwater flushing and cleaning program. 
This program is designed to eliminate debris, grit, and blockages within pipes and structures, thereby 
ensuring proper flow. 


Future Plans/Trends for the Department: 


We remain committed to seeking out innovative techniques and technologies to more effectively maintain 
our aging infrastructure. Additionally, we will continue to collaborate closely with our Growth and 
Infrastructure department to advance our structure rehabilitation programs. 


Budget Issues and Challenges: 


Cost Drivers: 


Extreme weather events are having a negative effect on our aging Stormwater structures. Higher volumes 
of rain coupled with intense rainfall are eroding and damaging many of our older masonry structures. 
Limited resources also present many challenges in the maintenance of the system. 


Legislative Requirements: 


The implementation of the Consolidated Linear Infrastructure Environmental Compliance Approval (CLI- 
ECA) in 2022 has initiated a series of requirements. Over the next five years, we may be required to 
perform and develop Stormwater system studies, plans, and programs. Consequently, this will likely lead to 
increased demands on our operational and capital budgets. 


Request for New Staff:


Not Applicable


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Stormwater Budget Memo 


Dave Landers 


Joel Cyr, Tyler Cheff 


Natalie Moore, Greg Paquette 


October 26, 2023 


Budget highlights for 2024 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Storm Sewer


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants -               -                 -                  0.0%
User Fees and Rents -               -                 -                  0.0%
Interest, Penalties Fines -               -                 -                  0.0%


Other Revenue -               -                 -                  0.0%
Operating Revenue -               -                 -                  0.0%


Labour 270,829      229,906        40,923           17.8%
Material 105,000      105,000        - 0.0%
Overhead -               -                 - 0.0%
Equipment 179,513      48,500          131,013         270.1%
Building -               -                 -                  0.0%
Contractor 462,000      180,000        282,000         156.7%


Transfers to Others -               -                 -                  0.0%
Operating Expenses 1,017,342  563,406        453,936         80.6%
Net Operating 1,017,342  563,406        453,936         80.6%


Capital Grant -               -                 -                  0.0%
Capital Expenditures 661,522      225,000        436,522         194.0%


Net Capital 661,522      225,000        436,522         194.0%
Net Result 1,678,864  788,406        890,458         112.9%


Labour
27%


Material
10%


Equipment
18%


Contractor
45%


2024 Storm Sewer Opex by Segment


85







Department Mission, Vision Statement: 


Providing critical municipal services and responding to change through innovative and an employee centric 
approach, by communicating and providing opportunity for growth. 


Achievements: 


In the 2023 fiscal year the Timmins Transit terminal was renovated. This was an Investing in Canada 
Infrastructure Program (ICIP) funded project valued at $1,410,003.00. The renovations addressed 
departmental requirements and redesign of the public washrooms and the addition of two (2) vestibules in the 
lobby. Some of the original historic architecture was highlighted with the reconditioning of the roof arches and 
contrasting soffit and fasia colors. New interlocking stone and tactile plates were installed at the front of the 
building. Mechanical upgrades where made to the heating system. 


Timmins Transit also completed the bus seat conversion project. This was an Safe Restart Agreement (SRA) 
funded project valued at $185,000.00. The scope of this project was to replace the cloth passenger seat inserts 
with plastic ones. 


A partnership was established between Timmins Transit and Spare Labs Inc. for para-transit/on-demand 
scheduling software as a service (SaaS). This partnership will bring new technology for booking para-transit/
on-demand scheduling software as a service (SaaS). This partnership will bring new technology for booking 
para-transit trips with a self-serve option using online web portal or smart device. This procurement came in at 
$55,000.00 annually. 


Current Plans for the Department: 


In the 2024 fiscal year Timmins Transit will be procuring new fare boxes. At the time of budget submission 
Timmins Transit is still in the proposal evaluation stage of this procurement. This project was one of the ICIP 
submissions and is valued at $1,407,030.00. 


As mentioned previously Timmins Transit will be introducing on-demand para-transit services and begin a 
micro transit service to replace some of the existing fixed routes. The intent of micro transit is to offer more 
frequent trips to a broader service area while being more efficient and flexible with the service levels offered. 
There are some costs involved in this transition to equip the vehicles with Computer-Aided Dispatch (CAD) 
Automatic Vehicle Location (AVL) systems, tablets, fare boxes and bike racks. The anticipated result is an 
increase in ridership for both para-transit and conventional as the service becomes more frequent, more 
flexible as well as offer municipal transit to a broader area of the community.  


Timmins Transit is continuing to equip the maintenance garage with tooling in 2024 with the purchase of a 
new tire hoist budgeted at $30,000.00 to replace the existing worn out tire hoist being used currently. 


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Transit Budget Highlights 


Dave Landers 


Marcel Cote 


Natalie Moore, Greg Paquette, Ken Krcel 


26-Oct-23


Budget highlights for 2024 
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A new para-transit vehicle is slated for replacement in 2024 as indicated by the Timmins Transit Asset 
Management Plan (AMP). A value of $121,000.00 was budgeted for this procurement. This will be the first of 
six (6) para-transit vehicles being purchased with ICIP funding. 


According to the Timmins Transit AMP the Transit Maintenance Department's truck is due for replacement as 
well in 2024. $56,000.00 is budgeted for this procurement. 


An Accessibility for Ontarians with Disabilities Act (AODA) consultant will be hired in 2024 to conduct an audit 
on all transit stops, stop signs and shelters to verify compliance with the act. With this audit Timmins Transit 
can schedule funding appropriately to ensure that we are compliant with the AODA. $50,000.00 was budgeted 
for this in the 2024 Capital budget. 


The Transit Capital budget has 2 conventional transit buses slated for replacement in 2024. Timmins Transit 
is still waiting on funding approval from ICIP before an order can be placed with the manufacturer. Single 
sourcing was selected in this case for fleet unification, keeping inventory costs down and the technical 
knowledge base to repair and maintain the fleet realistic and attainable. Both of these buses have a 
$750,000.00 value awarded to them in the 2024 Capital budget. 


The driver barrier project estimated at $225,000.00 is schedule for completion in 2024 with deliverables 
beginning to arrive in late 2023. This project is being funded by the transit Safe Restart Agreement (SRA) 
funding after an attestation from the City was sent to the funding agency, (the MTO) stating that Timmins 
Transit had no intention of installing these driver barriers until the pandemic struck our region.  


The Public Works Roads Department has agreed to maintain a portion of transit stops and shelters during 
this year's winter season. Timmins Transit will purchase one trackless sidewalk plow with attachments valued 
at $213,000.00. By assisting in renewing the Public Works trackless sidewalk plow fleet Timmins Transit has 
secured a shelter and stop schedule that will see the Roads Department maintain transit stops and shelters 
along Algonquin Boulevard from the Hwy. 655 and Algonquin Boulevard intersection to Canadian Tire, all of 
Shirley Street, Theriault Boulevard as well as Toke and Ross Streets. This is and ICIP funded project. 


An approximate 7% increase to Transit fare media is scheduled on January 1, 2024 as indicated in the User 
Fee By-Law 2020-8488.  


Future Plans/Trends for the Department: 


Timmins Transit is partnered with Spare Labs Inc. to launch an on-demand para-transit service as well as 
migrating some fixed routes to a micro transit platform. The on-demand portion of the SaaS will enable 
customers to book trips online using a web portal or by downloading an application to use with a smart 
phone or other smart devices. Micro transit will be realized by using the same SaaS from Spare to feed what 
is called a main line route to and from the main terminal every fifteen (15) minutes. Increasing route 
frequency will make public transit more appealing to those driving themselves to work each day and will 
reduce the full capacity issues we are facing with buses travelling to the east end of the City. Future plans 
for the department will be to continue to expand the micro transit service with the objective of transitioning 
the entire system to this platform. Timmins Transit is in search of micro transit vehicles to add to the fleet. 
The micro transit platform requires these types vehicles as they are typically a large capacity van equipped 
with either a mobility aid ramp or a lift. 


Continuing with fleet unification is still a supported vision for the department but fewer conventional buses 
should be required once the transition to micro transit is complete. Timmins Transit wants to continue with 
the purchase of conventional Nova Buses but in fewer numbers. As stipulated earlier Timmins Transit is in 
search of new vehicles that are tailored for micro transit. 
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Budget Issues and Challenges: 


Cost Drivers: 


Driver recruiting is still a challenge for the department. As one new hire is brought in another driver seems 
to go off sick. With many applicants submitting their resumes with only a valid G license the efforts of 
management to recruit drivers is ongoing. Timmins Transit attempted to hire G licensed applicants and train 
them to acquire the Z endorsement and a class C driver license. Although the in-house trained drivers have 
passed their C class driver test on their first or second attempts the time taken to train these individuals is 
time consuming. 


Inflation rates are a due in majority to rising fuel costs. As it is the case with most transportation services 
fuel cost are one of the most significant cost drivers in the industry as cost projections are difficult to 
determine. Since the pandemic these projections have become even more challenging to determine as we 
have seen in this new post COVID-19 world. With the assistance of the Financial Department a calculation 
was made based on pre-COVID-19 values and average fuel quantities used per bus per year were applied 
for this fiscal year. This calculation does seem to be realistic when looking at the past few years of fuel 
quantities used with a value of $1.44 per liter. A rise in parts and materials has been observed and a 10% 
increase has been added to each bus maintenance GL to reflect this increase. 


One challenge that the department faces is ridership projections. A significant rise in ridership has been 
observed with the influx of international students attending Northern College. With the announcement of the 
college expanding its classrooms by leasing the Mike Doddy building from the City there is an increased 
probability that this ridership trend will become the norm for Timmins Transit. 


Upon reviewing the 2019-2022 averages a few expenses stood out as some of the largest in the operation. 
These expenses are employee wages, employee benefits, fuel and parts and materials. The 4 year average 
for wages is $2,332,853.00. The employee benefits 4 year average is $1,015,224.00. The fuel cost 4 year 
average is $570,306.00. The parts and material 4 year average is $394,604.00. This trend will continue in 
the 2024 fiscal year as wages and benefits costs increase as indicated by the Collective Agreement, fuel 
cost, although stabilizing is always increasing which directly impacts the cost of parts and materials. The 
same can be said about fuel prices. 


Legislative Requirements: 


Every department is required to comply with the Employment Standards Act and the Occupational Health 
and Safety act. The later can be quantified by evaluating the training requirements for staff. As this signifies 
a small portion of this budget this exercise was not conducted. 


Other than the responsibility to perform semi-annual safety inspections to ensure that the fleet is safe for 
the road, in accordance with the Ministry of Transportation legislation and the Highway Traffic Act, and the 
responsibility of complying with the Accessibility for Ontarians with Disabilities Act, there are no other 
known legislative requirements for this department. 


Request for New Staff: 


Timmins Transit is not seeking additional staff but rather reassigning roles within the department with its 
current staffing levels. In order to support the micro transit initiative all bus drivers will need to be trained 
on para-transit bus operation as well as mobility aid tie down processes. 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Transit


Segment 2024 BV 2023 BV 24 vs 23 VAR 24 vs 23 VAR %


Operating Grants - - - 0.0%
User Fees and Rents (2,196,680)        (1,483,775)        (712,905)           48.0%
Interest, Penalties Fines - - - 0.0%


Other Revenue (1,750)                 (1,875)                 125 -6.7%
Operating Revenue (2,198,430)        (1,485,650)        (712,780)           48.0%


Labour 3,819,578          3,542,600          276,978            7.8%
Material 891,500              605,875              285,625            47.1%
Overhead 50,750                61,480                (10,730)             -17.5%
Equipment 859,609              602,300              257,309            42.7%
Building 346,740              294,100              52,640               17.9%
Contractor 245,974              291,450              (45,476)             -15.6%


Transfers to Others - - - 0.0%
Operating Expenses 6,214,151          5,397,805          816,346            15.1%
Net Operating 4,015,721          3,912,155          103,566            2.6%


Capital Grant (4,034,800)        (5,139,200)        1,104,400         -21.5%
Capital Expenditures 4,034,800          5,139,200          (1,104,400)       -21.5%


Net Capital - - - 0.0%
Net Result 4,015,721          3,912,155          103,566            2.6%
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Department Mission, Vision Statement: 


Providing critical municipal services and responding to change through innovation and a 
employee centric approach, by communicating and providing opportunity for growth. 


Achievements: 


The Environmental Services department has restricted the amount of clean fill entering the 
Deloro Landfill as the site should be used for waste rather than reusable fill. In 2022 we 
accepted 19,000 tonnes, whereas in 2023 we have accepted less than 3,000 tonnes. There 
is no charge for clean fill as per the user fee bylaw, therefore the differed space can be used 
for waste with associated fees. 


Current Plans for the Department: 


Focus on ditching and ensuring adequate leachate management at the Deloro Landfill site is 
required to maintain compliance with the site's Environmental Compliance Approval and 
properly manage access to the tipping faces. 


Transition of the Blue Box program will require a strong community communication plan and 
work with Produce Responsibility Organization over the next 12 months however, significant 
savings are anticipated. 


Future Plans/Trends for the Department: 


• Future plans to reconfigure public dumping will improve efficiency of managing and
separate waste and diversion programs.


• Excess soil facility will restrict landfilling of clean fill and provide an opportunity for
beneficial reuse across city projects. This facility will also reduce the cost associated
with the cover material contract at Deloro.


• Rural landfill space is diminishing with continued abuse of the sites and decrease in
available space. Landfill capacity assessments along with future needs to be completed
for Robb twp. landfill, Evelyn twp. landfill and German twp. landfill.


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Waste Management Budget 
Highlights 


Dave Landers 


Joel Cyr, Christina Beaton 


Natalie Moore, Greg Paquette, Ken Krcel 


November 29, 2023 


Budget highlights for 2024 
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Budget Issues and Challenges:


 Cost Drivers: 


• In preparation for the restriction of excess soil from being landfilled, the Environmental
Services department is working on development local waste transfer facility to manage
excess soil generated by city projects for beneficial reuse. This will also reduce the
amount of cover material imported at the Deloro Landfill as well.


• It is anticipated that Spring Clean Up program costs will increase due to increase in
contractor costs. Previous year's budget was $70,000, increased to $200,000 if the
program is approved and remains consistent with previous years.


• Operation and maintenance, reporting and Operator training for the Deloro Landfill Gas
system as commissioning is anticipated by the end of 2023. Total annual cost of
$103,000.


• Evelyn Landfill requires a legal survey and an attenuation easement to maintain the land
use permit. These represent a "one time" budget allocation of $12,000.


Legislative Requirements: 


• TSSA Landfill Gas Advisory, O. Reg 212 Gaseous Fuels determines the license
requirements for Operators of fuel-fired appliance including landfill gas flare stacks.
Wastewater Operator training to be completed with support from contractor (Comcor).


• Annual provincial and federal reporting for the Deloro Landfill Gas System.


• Ministry of the Environment, Conservation and Parks has communicated that Per- and
Polyfluorinated Substances (PFAS) sampling will be required as part of landfill
groundwater monitoring program in the near future.


• O. Reg 406/19 Excess Soil restricts clean fill from being landfilled as of January 1, 2025.


Request for New Staff: 


Not Applicable
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2024 Waste Management Opex by Segment


City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Garbage


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (996,000)      (744,000)      (252,000)       33.9%
User Fees and Rents (2,216,000)   (2,690,224)   474,224         -17.6%
Tax Revenue (1,061,034)   (1,028,522)   (32,512)         3.2%


Other Revenue (21,000)         (20,700)         (300) 1.4%
Operating Revenue (4,294,034)   (4,483,446)   189,412         -4.2%


Labour 1,080,923    1,309,800    (228,877)       -17.5%
Material 216,000        154,500        61,500           39.8%
Overhead 228,000        397,500        (169,500)       -42.6%
Equipment 1,126,894    959,400        167,494         17.5%
Building 46,179          44,400          1,779             4.0%
Contractor 1,654,440    1,183,900    470,540         39.7%


Transfers to Others -                 -                 -                  0.0%
Operating Expenses 4,352,436    4,049,500    302,936         7.5%
Net Operating 58,402          (433,946)      492,348         -113.5%


Capital Grant -                 -                 -                  0.0%
Capital Expenditures 875,000        770,000        105,000         13.6%


Net Capital 875,000        770,000        105,000         13.6%
Net Result 933,402        336,054        597,348         177.8%
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Administrator (108/140)Administrator (108/140)


Lia Fontana


Administrator (108/140)


Lia Fontana


Assistant Director of Care (66/94)Assistant Director of Care (66/94)


Alison Stewart


Assistant Director of Care (66/94)


Alison Stewart


Director of Care (70/104)Director of Care (70/104)


Julie Mavrinac-Nikoruk


Director of Care (70/104)


Julie Mavrinac-Nikoruk


The Corporation of the City of Timmins


Golden Manor Home for the Aged


Updated: October 30, 2023
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Department Mission, Vision Statement: 


Small community, warm heart, exceptional Care. Golden Manor Home for the Aged will be the leading 
Community of Care for the overall well-being and diversity of individuals and cultures in our community. 


Achievements: 


Golden Manor was successful in their application for funds from the Local Priorities Funding envelope 
and received $167,600 for initiatives aimed at preventing unnecessary hospitalizations and enabling flow 
of patients to Long Term Care. 
The Golden Manor also received annualized funding in the amount of $77,000 to enhance Behavioral 
Support services in long- term care. This funding has been used to support a personal support worker 
specific to our Behavioral Support Team. 
Although a response is pending, our home was selected as one of seven in the province to submit 
application for funding to open a Behavioral Transitional Specialized Unit (BTSU). The BTSU will serve 
residents of the community, district and region offering assessment and treatment of dementia-related 
responsive behaviors. 


Current Plans for the Department: 


1. Continue work on the redevelopment project
2. Continued focus on professional development as both a recruitment and retention strategy
3. Optimize and streamline our scheduling process and practices (CQI)
4. Continue with Phase 3 of Accreditation cycle
5. Continue to maximize use of additional funding envelopes


TO: 


FROM: 


CC: 


DATE: 


RE: 


2024 Golden Manor Budget 
Highlights 


Dave Landers 


Lia Fontana 


Natalie Moore, Greg Paquette 


October 31, 2023


Budget highlights for 2024 


Future Plans/Trends for the Department: 


1. Begin work on the next strategic plan
2. Maintain current facility in good working condition
3. Develop an HHR strategy for increased staffing requirements in new build (nursing, maintenance,


housekeeping, laundry)
4. Increase staffing to meet the Ministry of Long-Term Care (MLTC) direct hours of care


requirement by 2025.
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Budget Issues and Challenges: 


Cost Drivers: 


We are seeing a trend of increasing cost of supplies in all areas - nursing, dietary, housekeeping and 
laundry. Some of the increases are noted to be upwards of 20%. 
We are predicting and planning for an increase in repair and maintenance costs over the next 2 years as 
our plan is to simply maintain the building rather that investing capital dollars in it. Lastly, we have 
increased our transfer to reserve by $800,000, bringing the total to $1,800,000 for 2024. 
Top 3 to 5 Largest Expenses: 


1. Salaries/Benefits
2. Food and Supply Costs
3. Again Infrastructure


Legislative Requirements: 


The home is currently up to date in meeting MLTC legislative requirements. No changes to current 
budget anticipated at this time. 


Request for New Staff: 


Not Applicable
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Golden Manor


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (10,039,896) (8,991,131)    (1,048,765)    11.7%
User Fees and Rents (3,757,100)    (3,850,000)    92,900            -2.4%
Interest, Penalties Fines -                  -                  -                  0.0%


Other Revenue (72,000)          (72,000)          - 0.0%
Operating Revenue (13,868,996) (12,913,131)  (955,865)        7.4%


Labour 14,620,413   13,869,900   750,513         5.4%
Material 1,220,740     1,042,900      177,840         17.1%
Overhead 378,420         360,370         18,050            5.0%
Equipment 174,500         174,400         100                  0.1%
Building 538,588         516,720         21,868            4.2%
Contractor 627,233         592,033         35,200            5.9%


Transfers to Others -                  -                  -                  0.0%
Operating Expenses 17,559,894   16,556,323   1,003,571      6.1%
Net Operating 3,690,898     3,643,192      47,706            1.3%


Capital Grant (32,245)          1,117,000      (1,149,245)    -102.9%
Capital Expenditures 1,841,000     1,020,261      820,739         80.4%


Net Capital 1,808,755     2,137,261      (328,506)        -15.4%
Net Result 5,499,653     5,780,453      (280,800)        -4.9%
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Fire Chief (36/2)Fire Chief (36/2)


Berny Stansa


Fire Chief (36/2)


Berny Stansa


Fire Prevention OfficerFire Prevention Officer


FT Staff (2)


Fire Prevention Officer


FT Staff (2)


Chief Fire Prevention Officer (3)


Daniel Labelle


Chief Fire Prevention Officer (3)


Daniel Labelle
Chief Training Officer (2)


Derek Byrnes


Chief Training Officer (2)


Derek Byrnes


The Corporation of the City of Timmins


Fire Services


Updated: October 30, 2023
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2024 Fire Budget 
Highlights


TO: Dave Landers 


FROM:   Berny Stansa  


CC: Natalie Moore, Greg Paquette 


DATE:   October 6, 2023  


RE: Budget highlights for 2024 


Department Mission, Vision Statement: 


Our Mission Statement: 


“Embracing our traditions, the Timmins Fire and Emergency Service is dedicated to our 
community; safely protecting life, property and the environment through education, 
prevention and emergency response today, tomorrow and in the future to come”. 


Our Vision Statement: 


“The Timmins Fire and Emergency Service will commit to excellence by exceeding the 
needs of our diverse community by inspiring positive relationships with our citizens and 
community partners; doing our best for one another, for our Service, and for the City of 
Timmins”. 


Achievements: 


• In 2023, we hired two new firefighter recruits.
• A Temporary Full Time Fire Prevention Officer (FPO) took a position as Full


Time FPO.
• A firefighter has transferred from suppression to the training division to


become our new Training Officer.
• Two pumper trucks have been removed from service due to their inability to


pass safety checks. A third pumper truck, our newest, has proven to be a
chronic liability with stalling and corrosion issues, and has been traded in to
offset the purchase cost of a new pumper truck. A new pumper truck has
been ordered at an all-in cost (after trade-in) of $451,621.
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Current Plans for the Department: 


A Fire Prevention Officer has submitted his resignation, effective Dec 31, 2023. A 
posting will go out to fill this vacancy. If the position is filled internally, a posting will need 
to go out to fill the firefighter vacancy created by the transfer. 


Future Plans/Trends for the Department: 


Our future plans for 2024 include: 
• Replace a tanker in Connaught that is over 40 years old
• Purchase a new rescue pumper
• Start purchasing additional water rescue equipment required to meet


Mandatory Certification
• Looking at upgrading or replacing our Firehouse software


Our future plans for 2025 include: 
• Purchase of a pumper truck. This will then put our apparatus fleet back to


where it was before losing three pumper trucks.
• We will look at purchasing a new boat and motor, as per our AMP
• New bunker gear will need to be purchased


Budget Issues and Challenges: 


Cost Drivers: 


The largest cost driver is labour costs, which accounts for 84% of Operating 
expenses. Wages have increased due to collective bargaining, and will be reflected in 
the operating expenses.  


Legislative Requirements: 


Ontario regulation 343/22, made under the Fire Protection and prevention Act, 1997, 
The Firefighter Certification regulation was filed on April 14, 2022. The regulation 
came into force on July 1, 2022. 


The new regulation will increase training costs for volunteer firefighters, as well as 
career firefighters. New equipment will need to be purchased to begin training for 
Swift Water Rescue, which comes into effect July 2028. 


E&R By-Law 2021-8521 will be revised to show changes to water rescue service 
provided. 


Request for New Staff: 


Not Applicable 
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Fire


Segment 2024 BV 2023 BV 24 vs 23 
VAR


24 vs 23 
VAR %


Operating Grants (2,100)          - (2,100) 0.0%
User Fees and Ren (142,500)     (140,725)     (1,775) 1.3%
Interest, Penalties -                -               -                0.0%


Other Revenue (300) (100) (200) 200.0%
Operating Revenue (144,900)     (140,825)     (4,075)          2.9%


Labour 6,420,557   6,320,934   99,623         1.6%
Material 339,700       205,605      134,095       65.2%
Overhead 454,200       480,008      (25,808)        -5.4%
Equipment 124,075       155,660      (31,585)        -20.3%
Building 188,753       130,000      58,753         45.2%
Contractor 115,500       119,666      (4,166)          -3.5%


Transfers to Others -                -               -                0.0%
Operating Expenses 7,642,785   7,411,873   230,912       3.1%
Net Operating 7,497,885   7,271,048   226,837       3.1%


Capital Grant (1,000,000)  - (1,000,000) 0.0%
Capital Expenditur 1,893,500   522,000      1,371,500   262.7%


Net Capital 893,500       522,000      371,500       71.2%
Net Result 8,391,385   7,793,048   598,337       7.7%


Labour
84%


Material
4%


Overhead
6%


Equipment
2%


Building
2%


Contractor
2%


2024 Fire Opex by Segment
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City of Timmins Tax Related Budget Breakdown
Budget Comparison 2024  By Segment


Division Emergency Measures


Segment 2024 BV 2023 BV 24 vs 23
VAR


24 vs 23 
VAR %


Operating Grants -                -                  -                  0.0%
User Fees and Rents -                -                  -                  0.0%
Interest, Penalties Fines -                -                  -                  0.0%


Other Revenue -                -                  -                  0.0%
Operating Revenue -                -                  -                  0.0%


Labour 3,750           - 3,750 0.0%
Material -                -                  - 0.0%
Overhead 20,750         5,000              15,750           315.0%
Equipment -                -                  -                  0.0%
Building -                -                  -                  0.0%
Contractor - 45,000 (45,000)          -100.0%


Transfers to Others - - -                  0.0%
Operating Expenses 24,500         50,000           (25,500)          -51.0%
Net Operating 24,500         50,000           (25,500)          -51.0%


Capital Grant -                -                  -                  0.0%
Capital Expenditures -                -                  -                  0.0%


Net Capital -                -                  -                  0.0%
Net Result 24,500         50,000           (25,500)          -51.0%
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City of Timmins - FUND 1 - Ten Year Capital Budget


DEPARTMENTS 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033


2023 
APPROVED 


BUDGET


2022 
APPROVED 


BUDGET
Mayor & Council 200.0 -             -             -             -            -            -            -            -            -           75.0             - 
CAO - -             -             -             -            -            -            -            -            -           - - 
Administration 200.0 -             -             -             -            -            -            -            -            -           200.0           200.0           
Human Res./Health & Safety 7.0 -             -             -             -            -            -            -            -            10.0         - - 
Service Timmins 77.6 250.0         -             -             -            -            -            -            -            -           135.0           135.0           
Clerks - -             60.0           20.0           -            -            -            -            -            -           20.0             - 
Treasury - 500.0 10.0           20.0           -            -            -            -            -            -           7.5 10.0             
Information Technology 137.5 627.5 82.5           812.5         165.0         227.5         552.5         87.5           42.5          142.5       308.0           23.0             
Enforcement 55.0 10.0 50.0           - 50.0 - 55.0 10.0           - 60.0 50.0             35.0             
Fire 1,893.5            1,174.0      694.0         2,164.0      179.0 1,640.0      140.0 200.0         200.0        25,000.0  347.0           356.0           
Building Capital & Mtce 2,318.9            2,371.6      2,205.0      2,205.0      2,205.0      2,205.0      2,205.0      -            -            -           760.0           1,198.0        
Parks 3,387.0            210.0         35.0           -             -            -            -            -            -            -           1,455.0        1,482.0        
Roads (sidewalks, roads, traffic lights, streetlights) 15,085.8          26,635.0    17,959.8    15,444.4    9,721.2      14,325.7    9,979.2      -            -            -           15,671.0      12,370.0      
Bridges 5,631.3            1,477.0      1,909.3      1,800.0      -            - 650.0         930.0         -            -           1,467.1        1,540.0        
Public Works 1,982.3            1,510.0      1,410.0      750.0         400.0         400.0         400.0         -            -            -           1,551.0        450.0           
Engineering 75.0 180.0         55.0           - 37.5 - 60.0 -            -            -           70.0             70.0             
Transit 4,034.8            5,226.0      1,590.0      987.0         1,118.0 1,199.0      980.0 1,029.0      1,259.0     1,134.0    5,139.2        1,701.5        
Cemetery 70.0 24.0           56.5           45.0           10.0           50.0           6.8 61.0           -            -           81.0             75.0             
Waste Management 875.0 1,745.0      600.0         575.0         50.0           25.0           25.0 25.0           -            -           770.0           332.5           
Storm Sewer 661.5 1,472.4      1,511.6      1,549.4      1,588.4      1,628.5      1,669.9      1,712.5      1,756.4     -           225.0           600.0           
Environmental 115.0 - 115.0 - 115.0 - 115.0 -            -            -           100.0           60.0             
Golden Manor 1,841.0            2,696.0      3,581.0 3,589.0      3,591.0 3,589.0      3,581.0 3,599.0      3,581.0     3,551.0    1,117.0        190.0           
Building Inspection 45.0 48.0           -             - -            - 90.0           45.0           45.0          -           35.0             30.0             
Planning 285.0 8.0             - 250.0 -            - 250.0         -            -            250.0       170.0           - 
Tourism - - 40.0 -             100.0 -            - -            -            -           - - 
Museum - - - - - - -            - -            -           - 35.0             
Aquatic Centre - Study - -             - - -            -            -            -            -            -           - - 
Future Infrastructure - -             - - -            -            -            -            -            -           - - 


GROSS CAPITAL EXPENDITURES 38,978.2          46,164.5    31,964.6    30,211.3    19,330.1    25,289.8    20,759.4    7,699.0      6,883.9     30,147.5  29,753.8      20,893.0      
FUNDING FOR CAPITAL EXPENDITURES (Note 1) (22,582.1)         (16,792.8)   (12,631.4)   (13,629.3)   (11,984.4)   (12,103.9)   (480.0)        (631.7)        (730.4)       -           (19,621.9)     (11,642.3)     
NET CAPITAL EXPENDITURES 16,396.1          29,371.7    19,333.2    16,582.0    7,345.7      13,185.8    20,279.4    7,067.3      6,153.5     30,147.5  10,131.9      9,250.7        


- - - - - - - - - - - - 
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City of Timmins - FUND 1 - Ten Year Capital Budget


DEPARTMENTS 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033


2023 
APPROVED 


BUDGET


2022 
APPROVED 


BUDGET
NOTE 1 - FUNDING FOR CAPITAL EXPENDITURES
FUNDING FROM (TO) RESERVES AND MISCELLANEOUS SOURCES (accts 1-*********-8300 and 2-********-8600


NET RESERVES  
Mayor & Council - - - - - - - - - - - - 
CAO - - - - - - - - - - - - 
Administration (200.00) - - - - - - - - - (200.00)             - 
Human Res./Health & Safety - - - - - - - - - - - - 
Service Timmins - - - - - - - - - - - - 
Clerks - - (38.00) - - - - - - - (7.00) - 
Treasury - - - - - - - - - - - - 
Information Technology - (228.00) 362.00               (153.00)             237.00 400.00 - - - - 152.00              377.00              
Enforcement - - - - - - - - - - (30.00) - 
Fire (1,000.00) - - (1,000.00)          500.00 - 500.00 500.00 500.00             - 175.00              171.00              
Building Capital & Mtce (903.00) - - - - - - - - - (663.00)             (15.00) 
Parks (1,350.00) - - - - - - - - - - (250.00)             
Roads (sidewalks, roads, traffic lights, streetlights) (385.51) - - - - - - - - - (550.00)             - 
Bridges (2,000.00) - - - - - - - - - (447.00)             (520.00)             
Public Works - - - - - - - - - - - - 
Engineering - - - - - - - - - - - - 
Transit (36.00) - - - - - - - - - - - 
Cemetery - 40.00 (11.00) 10.00 (20.00) - - - - - 4.50 (7.00) 
Waste Management - - - - - - - - - - - - 
Storm Sewer - - - - - - - - - - - (150.00)             
Environmental - - - - - - - - - - - - 
Golden Manor - - - - - - - - - - - - 
Building Inspection - - - - - - - - - - (30.00) - 
Planning (170.00) - - - - - - - - - (80.44) - 
Tourism - - - - (90.00) - - - - - - - 
Museum - - - - - - - - - - - - 
Aquatic Centre - Study - - - - - - - - - - - - 
Future Infrastructure - - - - - - - - - - - 525.00              
Total net reserves                 (A) (6,044.51) (188.00)             313.00               (1,143.00)          627.00 400.00 500.00 500.00 500.00             - (1,675.94)          131.00              


MISCELLANEOUS FUNDING SOURCES
Mayor & Council - Provincial Grant - - - - - - - - - - (75.00) - 
Mayor & Council - Other Grants/Funding (50.00) - - - - - - - - - - - 
Service Timmins Recovery (70.00) - - - - - - - - - (135.00)             (135.00)             
Building Capital (for Transit)-Federal Grant - - - - - - - - - - - - 
Roads-Federal Grant (2,500.00) (2,500.00)          (2,500.00)          (2,500.00)          (2,500.00)          (2,500.00)          - - - - (2,500.00)          (2,500.00)          
Roads-Provincial Grant (9,486.50) (9,000.00)          (9,000.00)          (9,000.00)          (9,000.00)          (9,000.00)          - - - - (10,000.00)        - 
Roads - Other Grants/Funding - - - - - - - - - - - - 
Roads - Debt Financing - - - - - - - - - - - (7,324.00)          
Bridges-Provincial Grant (400.00) - - - - - - - - - - - 
Transit-Federal Grant (2,681.87) (3,745.70)          (1,060.35)          (723.03)             (813.23)             (684.17)             (718.63)             (857.23)             (894.63)            - (3,316.35)          (949.00)             
Transit-Provincial Grant (1,316.93) (1,359.10)          (384.05)             (263.23)             (298.17)             (319.77)             (261.37)             (274.43)             (335.78)            - (1,817.85)          (752.46)             
Transit-Other Grants/Funding - - - - - - - - - - (5.00) - 
Golden Manor-Provincial (32.25) - - - - - - - - - (96.74) (102.84)             
Golden Manor-Enhancement Fund - - - - - - - - - - - (10.00) 
Museum-Federal Grant - - - - - - - - - - - - 
Museum-Tourism Contrib. - - - - - - - - - - - - 
Total miscellaneous sources      (B) (16,537.55) (16,604.80)        (12,944.40)        (12,486.27)        (12,611.40)        (12,503.94)        (980.00)             (1,131.66)          (1,230.40)         - (17,945.9)          ($11,773.3)
TOTAL FUNDING TO BE APPLIED AGAINST CAPITAL 
EXPENDITURES        (A) + (B ) (22,582.06)$  (16,792.80)$      (12,631.40)$      (13,629.27)$      (11,984.40)$      (12,103.94)$      (480.00)$           (631.66)$           (730.40)$          -$  (19,621.87)$      (11,642.30)$      
DEBT REPAYMENT (Capital in nature but not included in Capital Expenditures above)
IT - - - - - - - - - - - - 
Waste - Blue Box - - - - - - - - - - - - 
DEBENTURE REPAYMENT TOTAL -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
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10 YEAR CAPITAL BUDGET
MAYOR & COUNCIL #01-2-1010**-8****


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-101010-8500 Council Chamber renovation 200,000 200,000 0 0 0 0 0 0 0 0 0 75,000 0


CAPITAL EXPENSES 200,000 200,000 0 0 0 0 0 0 0 0 0 75,000 0


TRANSFERS & DEBT REPAYMENT:
01-2-101010-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 200,000 200,000 0 0 0 0 0 0 0 0 0 75,000 0


FUNDING & TRANSFERS:
01-1-101010-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-101010-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 (75,000) 0
01-1-101010-8200 Other Grants & Funding  (50,000) (50,000) 0 0 0 0 0 0 0 0 0 0 0
01-1-101010-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING (50,000) (50,000) 0 0 0 0 0 0 0 0 0 (75,000) 0


NET CAPITAL EXPENDITURES 150,000 150,000 0 0 0 0 0 0 0 0 0 0 0
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10 YEAR CAPITAL BUDGET
CAO #01-2-111000-8****


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-111000-8500 Renovations for Admin Main Floor 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0


TRANSFERS & DEBT REPAYMENT:
01-2-111000-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0


FUNDING & TRANSFERS:
01-1-111000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-111000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-111000-8200 Other Grants & Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-111000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0 0 0
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10 YEAR CAPITAL BUDGET
Admin Building  # 01-2-141000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-141000-8500 Renovations - Doors, Elevator, Signage & Cafeteria 0 0 0 0 0 0 0 0 0 0 0 0 0


01-2-141000-8500 Structural Repair - Under Main Entrance 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-141000-8500 Rooftop Unit Above HR 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-141000-8500 Rooftop Units Above council chamber 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-141000-8500 Boiler redesign & replacement 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-141000-8500 Replacemetal flashing around Eng/Hr building 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-141000-8500 Roof City Hall Building 200,000 200,000 0 0 0 0 0 0 0 0 0 200,000 200,000


0
CAPITAL EXPENSES 200,000 200,000 0 0 0 0 0 0 0 0 0 200,000 200,000


TRANSFERS & DEBT REPAYMENT:
01-2-141000-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 200,000 200,000 0 0 0 0 0 0 0 0 0 200,000 200,000


FUNDING & TRANSFERS:
01-1-141000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-141000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-141000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-141000-8300 Transfer From Reserve -200,000 (200,000) 0 0 0 0 0 0 0 0 0 (200,000) 0


  TOTAL FUNDING -200,000 (200,000) 0 0 0 0 0 0 0 0 0 (200,000) 0


NET CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0 0 200,000
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10 YEAR CAPITAL BUDGET
HR / HS # 01-2-112000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Office Equipment & Furnishings


01-2-112000-8500 Photocopier 10,000 0 0 0 0 0 0 0 0 0 10,000 0 0
01-2-112000-8500 New Flooring in HR/HS 7,000 7,000 0 0 0 0 0 0 0 0 0 0 0
01-2-112000-8500 New Human Resources Information System 


(HRIS)
0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 17,000 7,000 0 0 0 0 0 0 0 0 10,000 0 0


TRANSFERS & DEBT REPAYMENT:
01-2-112000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 17,000 7,000 0 0 0 0 0 0 0 0 10,000 0 0
0


FUNDING & TRANSFERS: 0
01-1-112000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-112000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-112000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-112000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


  TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 17,000 7,000 0 0 0 0 0 0 0 0 10,000 0 0


RESERVE BALANCE 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
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10 YEAR CAPITAL BUDGET
Service Timmins # 01-2-112030-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-112030-8500 Department photocopier 7,600 7,600 0 0 0 0 0 0 0 0 0 0 0
01-2-112030-8500 CRM software 250,000 0 250,000 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 257,600 7,600 250,000 0 0 0 0 0 0 0 0 0 0


TRANSFERS & DEBT REPAYMENT:
01-2-112030-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-112030-8605 Transfer to/from Unfinanced 70,000 70,000 0 0 0 0 0 0 0 0 0 135,000 135,000
01-2-112030-8606 Recovery (70,000) (70,000) 0 0 0 0 0 0 0 0 0 (135,000) (135,000)


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 257,600 7,600 250,000 0 0 0 0 0 0 0 0 0 0


FUNDING &TRANSFERS:
01-1-112030-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-112030-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-112030-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-112030-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING  0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 257,600 7,600 250,000 0 0 0 0 0 0 0 0 0 0
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10 YEAR CAPITAL BUDGET
Clerks' Department  # 01-2-121000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Structure


01-2-121000-8500 Office Improvements 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-121000-8500 Records Management Facility 60,000 0 0 60,000 0 0 0 0 0 0 0 0 0


Office Equipment & Furnishings 0
01-2-121000-8500 Photocopier 20,000 0 0 0 20,000 0 0 0 0 0 0 0 0
01-2-121000-8500 Shredder 0 0 0 0 0 0 0 0 0 0 0 20,000 0


Other
CAPITAL EXPENSES 80,000 0 0 60,000 20,000 0 0 0 0 0 0 20,000 0


TRANSFERS & DEBT REPAYMENT:
01-2-121000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 80,000 0 0 60,000 20,000 0 0 0 0 0 0 20,000 0


FUNDING & TRANSFERS:
01-1-121000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-121000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-121000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-121000-8300 Transfer From Reserve (38,000) 0 0 (38,000) 0 0 0 0 0 0 0 (7,000) 0


TOTAL FUNDING (38,000) 0 0 (38,000) 0 0 0 0 0 0 0 (7,000) 0


NET CAPITAL EXPENDITURES  42,000 0 0 22,000 20,000 0 0 0 0 0 0 13,000 0


RESERVE BALANCE 27,000 27,000 (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) (11,000) 27,000 34,000
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10 YEAR CAPITAL BUDGET
Treasury  #01-2-131000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Structure


Office Equipment & Furnishings
01-2-131000-8500 Photocopier/printers - replacement 10,000 0 0 10,000 0 0 0 0 0 0 0 0 10,000
01-2-131000-8500 Folding machine 20,000 0 0 0 20,000 0 0 0 0 0 0 0 0
01-2-131000-8500 Shredder 0 0 0 0 0 0 0 0 0 0 0 7,500 0
01-2-131000-8500 Department renovations 500,000 0 500,000 0 0 0 0 0 0 0 0 0 0
01-2-131000-8500 Vehicle-will not be replaced 0 0 0 0 0 0 0 0 0 0 0 0 0


Computer Hardware & Software
01-2-131000-8500 Software -Vadim integration module 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-131000-8500 Software - Laserfiche AP invoice workflow module 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-131000-8500 Software - Asset management 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-131000-8500 Software - iLookabout-no longer have 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 530,000 0 500,000 10,000 20,000 0 0 0 0 0 0 7,500 10,000


TRANSFERS & DEBT REPAYMENT:
01-2-131000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 530,000 0 500,000 10,000 20,000 0 0 0 0 0 0 7,500 10,000


FUNDING & TRANSFERS:
01-1-131000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-131000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-131000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-131000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 530,000 0 500,000 10,000 20,000 0 0 0 0 0 0 7,500 10,000


RESERVE BALANCE 93,000 93,000 93,000 93,000 93,000 93,000 93,000 93,000 93,000 93,000 93,000 93,000
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10 YEAR CAPITAL BUDGET
Information Technology   #01-2-111040-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Vehicle


01-2-111040-8500 Service Vehicle 30,000 0 0 0 30,000 0 0 0 0 0 0 0 0
Computer Hardware & Software 400,000 400,000


01-2-111040-8500 Peripheral Equipment 0 0 0 0 0 0 0 0 0 0 0 3,000 3,000
01-2-111040-8500 Computer Environment 175,000 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 15,000 15,000
01-2-111040-8500 Storage Environment 825,000 0 400,000 0 0 0 0 425,000 0 0 0 0 0
01-2-111040-8500 Network Environment 750,000 0 0 0 750,000 0 0 0 0 0 0 0 0
01-2-111040-8500 Data Centre Infrastructure 402,500 20,000 100,000 0 0 22,500 110,000 0 0 25,000 125,000 5,000 0
01-2-111040-8500 Firewall Replacement 135,000 0 0 65,000 0 0 0 0 70,000 0 0 60,000 0
01-2-111040-8500 Wireless / Mobility 200,000 100,000 0 0 0 0 100,000 0 0 0 0 100,000 0
01-2-111040-8500 Access Control & Video Surveillance 35,000 0 10,000 0 15,000 0 0 10,000 0 0 0 0 5,000
01-2-111040-8500 Backup Solution 125,000 0 0 0 0 125,000 0 0 0 0 0 125,000 0
01-2-111040-8500   Email Data Transfer 200,000 0 100,000 0 0 0 0 100,000 0 0 0 0 0


CAPITAL EXPENSES 3,277,500 137,500 627,500 82,500 812,500 165,000 227,500 952,500 87,500 42,500 142,500 308,000 23,000


TRANSFERS & DEBT REPAYMENT:
01-2-111040-8600 Transfer To Reserve 999,000 0 0 362,000 0 237,000 400,000 0 0 0 0 152,000 377,000
01-2-111040-7102 Debt Servicing (Police Tech Upgrade) 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 999,000 0 0 362,000 0 237,000 400,000 0 0 0 0 152,000 377,000


TOTAL CAPITAL EXPENDITURE 4,276,500 137,500 627,500 444,500 812,500 402,000 627,500 952,500 87,500 42,500 142,500 460,000 400,000


FUNDING & TRANSFERS:
01-1-111040-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0
01-1-111040-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-111040-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-111040-8300 Transfer From Reserve (381,000) 0 (228,000) 0 (153,000) 0 0 0 0 0 0 0 0


TOTAL FUNDING  (381,000) 0 (228,000) 0 (153,000) 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES  3,895,500 137,500 399,500 444,500 659,500 402,000 627,500 952,500 87,500 42,500 142,500 460,000 400,000


RESERVE BALANCE 1,177,583 949,583 1,311,583 1,158,583 1,395,583 1,795,583 1,795,583 1,795,583 1,795,583 1,795,583 1,177,583 1,025,583
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10 YEAR CAPITAL BUDGET
Enforcement Services  # 01-2-124000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Structure


01-2-124000-8500 Office Improvements 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle 0


01-2-124000-8500 By-law Enforcement Vehicle 260,000 45,000 0 50,000 0 50,000 0 55,000 0 0 60,000 35,000 35,000
Office Equipment & Furnishings 0


01-2-124000-8500 Photocopier 20,000 0 10,000 0 0 0 0 0 10,000 0 0 0 0
01-2-124000-8500 Drone 10,000 10,000 0 0 0 0 0 0 0 0 0 0 0
01-2-124000-8500 Office Dividers 0 0 0 0 0 0 0 0 0 0 0 15,000 0


CAPITAL EXPENSES 290,000 55,000 10,000 50,000 0 50,000 0 55,000 10,000 0 60,000 50,000 35,000


TRANSFERS & DEBT REPAYMENT:
01-2-124000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 290,000 55,000 10,000 50,000 0 50,000 0 55,000 10,000 0 60,000 50,000 35,000


FUNDING & TRANSFERS:
01-1-124000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-124000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-124000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-124000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 (30,000) 0


TOTAL FUNDING  0 0 0 0 0 0 0 0 0 0 0 (30,000) 0


NET CAPITAL EXPENDITURES  290,000 55,000 10,000 50,000 0 50,000 0 55,000 10,000 0 60,000 20,000 35,000
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10 YEAR CAPITAL BUDGET
Fire   # 01-2-153990-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Structure


01-2-159000-8500 New Fire Hall 25,000,000 0 0 0 0 0 0 0 0 0 25,000,000 0 0
01-2-159000-8500 Building Maintenance 0 0 0 0 0 0 0 0 0 0 0 5,000 0
01-2-159000-8500 Whitney Fire Station - additional expenses 0 0 0 0 0 0 0 0 0 0 0 0 0


Vehicle
01-2-153990-8500 Chief 50,000 0 50,000 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Deputy Fire Chief 60,000 0 0 0 0 0 0 0 60,000 0 0 0 0
01-2-153990-8500 Training Division Pick-up 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Fire Prevention Vehicles 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Fire Investigation Van(REMOVE) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Mechanic vehicle 0 0 0 0 0 0 0 0 0 0 0 0 35,000
01-2-153990-8500 Tanker 750,000 750,000 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 UTV - REMOVE 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Rescue Unit 900,000 900,000 0 0 0 0 0 0 0 0 0 0 85,000
01-2-153990-8500 Pumper 900,000 0 900,000 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Boat 80,000 0 0 80,000 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Aerial 2,000,000 0 0 0 2,000,000 0 0 0 0 0 0 0 0
01-2-153990-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Heavy Equipment


Operating Equipment
01-2-153990-8500 Bunker Gear 450,000 0 0 450,000 0 0 0 0 0 0 0 120,000 50,000
01-2-153990-8500 Radios & Pagers 120,000 24,000 24,000 24,000 24,000 24,000 0 0 0 0 0 24,000 24,000
01-2-153990-8500 Fire Helmets 0 0 0 0 0 0 0 0 0 0 0 15,000 5,000
01-2-153990-8500 Extrication Tools 9,000 9,000 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Boots 0 0 0 0 0 0 0 0 0 0 0 10,000 0
01-2-153990-8500 Haz Mat Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Self Contained Breathing Apparatus 1,500,000 0 0 0 0 0 1,500,000 0 0 0 0 0 0
01-2-153990-8500 Gas Detector 0 0 0 0 0 0 0 0 0 0 0 3,000 5,000
01-2-153990-8500 Fans 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Thermal Imaging Camera 15,000 0 15,000 0 0 0 0 0 0 0 0 0 10,000
01-2-153990-8500 Saws 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Portable Pump 0 0 0 0 0 0 0 0 0 0 0 5,000 0
01-2-153990-8500 Rescue Airbags 60,000 40,000 20,000 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Bunker gear dryer 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 Fire Hose 0 0 0 0 0 0 0 0 0 0 0 20,000 2,000
01-2-153990-8500 Hose Tester/Firefighting hose 0 0 0 0 0 0 0 0 0 0 0 5,000 0
01-2-153990-8500 Fit Tester for N95 25,000 0 25,000 0 0 0 0 0 0 0 0 0 0
01-2-153990-8500 50lb Washer 15,000 0 0 0 0 15,000 0 0 0 0 0 0 0
01-2-153990-8500 Generator 60,000 0 0 0 0 0 0 0 0 60,000 0 0 0


Office Equipment & Furnishings


Computer Hardware & Software
01-2-159000-8500 Firehouse Software Upgrade 30,500 30,500 0 0 0 0 0 0 0 0 0 0 0


0
CAPITAL EXPENSES 32,024,500 1,753,500 1,034,000 554,000 2,024,000 39,000 1,500,000 0 60,000 60,000 25,000,000 207,000 216,000


01-2-152700-8500 NORTHERN COLLEGE - CAPITAL EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-159000-8500 ADMIN - CAPITAL EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0


TRANSFERS & DEBT REPAYMENT:
01-2-152700-8600 Fire Bldg - Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-152700-8605 Transfer to Unfinanced - Northern College Hall 1,260,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 0 140,000 140,000
01-2-153990-8600 Fire Equip - Transfer To Reserve 2,000,000 0 0 0 0 500,000 0 500,000 500,000 500,000 0 175,000 171,000


TOTAL TRANSFERS & DEBT REPAYMENT 3,260,000 140,000 140,000 140,000 140,000 640,000 140,000 640,000 640,000 640,000 0 315,000 311,000


TOTAL CAPITAL EXPENDITURE 35,284,500 1,893,500 1,174,000 694,000 2,164,000 679,000 1,640,000 640,000 700,000 700,000 25,000,000 522,000 527,000
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10 YEAR CAPITAL BUDGET
Fire   # 01-2-153990-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


FUNDING & TRANSFERS:
01-1-153990-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-153990-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-153900-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-153900-8300 Transfer From Reserve (2,000,000) (1,000,000) 0 0 (1,000,000) 0 0 0 0 0 0 0 0


TOTAL FUNDING  (2,000,000) (1,000,000) 0 0 (1,000,000) 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 33,284,500 893,500 1,174,000 694,000 1,164,000 679,000 1,640,000 640,000 700,000 700,000 25,000,000 522,000 527,000


RESERVE BALANCE 1,772,016 1,772,016 1,772,016 772,016 1,272,016 1,272,016 1,772,016 2,272,016 2,772,016 2,772,016 772,016 597,016
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10 YEAR CAPITAL BUDGET
Building Capital and Maintenance #01-2-365100-8500 and Recreation Facilities 01-2-******8510


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-365100-8500 Building Capital 13,361,086   154,500 2,181,586 2,205,000 2,205,000 2,205,000 2,205,000 2,205,000 0 0 0 0 0
01-2-365100-8500 Land Improvements -   0 0 0 0 0 0 0 0 0 0 0 0


Building Structure -   
01-2-364500-8510 Structural Repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-376000-8510 Repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-398500-8510 Replace HVAC #6 -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Structural Steel repairs - all arenas -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8510 Replace Overhead door -   0 0 0 0 0 0 0 0 0 0 0 20,000
01-2-365100-8510 Replace maintenance Building Windows -   0 0 0 0 0 0 0 0 0 0 0 20,000
01-2-364200-8510 Replace wood siding -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364200-8510 Make new accessible universal washroom -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8510 Asbestos Remediation - various locations -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364000-8510 Exterior siding -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364000-8510 Architect review of ceiling issues and repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 McIntyre Arena - Arena Rubber Flooring 25,000   25,000 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Sportsplex Arena -Arena Rubber Flooring 100,000   100,000 0 0 0 0 0 0 0 0 0 0 0
01-2-364600-8510 Mountjoy Arena - Arena Rubber Flooring 75,000   75,000 0 0 0 0 0 0 0 0 0 0 0


Roofing -   
01-2-364300-8510 Connaught Fire Hall/Community Centre -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-141000-8510 Engineering Roof and Parapet Flashing -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8510 Electrical Shop Shingle Roof Replacement -   0 0 0 0 0 0 0 0 0 0 0 15,000
01-2-364500-8510 Confederation Complex Roof Replacement -   0 0 0 0 0 0 0 0 0 0 0 120,000


Building Mechanical & Electrical / Energy Savings -   
01-2-365100-8500 City Hall - RTU replacement -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 City Hall - Boiler Replacement Design -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 Lighting Upgrades 66,900   66,900 0 0 0 0 0 0 0 0 0 0 20,000
01-2-398500-8510 Call Center - RTU #4 82,368   82,368 0 0 0 0 0 0 0 0 0 25,000 23,000


McIntyre Arena -   
01-2-375000-8510 Lion's Den Kirtchen - Dishwsher -   0 0 0 0 0 0 0 0 0 0 10,000 0
01-2-375000-8510 Replace risers (arena/curling rink) -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 McIntrye Arena - Sound System -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Flooring Main Entrance -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Flooring new tiles Majors Room -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Washroom Renovations -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Flooring Coffee Shop Entrance -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Replace Compressors -   0 0 0 0 0 0 0 0 0 0 0 0 
01-2-375000-8510 Replace Commercial Water -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Storage building - new roof -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Ballroom exterior east wall Siding -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Center Ice Clock -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Condenser Structure repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Parking Lot repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Curling Rink - Locker Rooms 40,000   40,000 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 McIntyre Entrance - Awning Plus Accessible Ramp -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Removable Glass and Ice Rink Floor Cover 200,000   200,000 0 0 0 0 0 0 0 0 0 0 15,000
01-2-375000-8510 -   0 0 0 0 0 0 0 0 0 0 0 100,000


Whitney Arena -   
01-2-364900-8510 Generator for emergency radio tower -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Replace Ice Compressors (2) -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Replace Glass -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Key fob system -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Condenser tower repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Add chevrons -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Re-Paint Steel Beams -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Refrigeration Room Ventillation - Construction 85,000   85,000 0 0 0 0 0 0 0 0 0 0 0


Mountjoy Arena -   
01-2-364600-8510 Key fob system -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364600-8510 Lobby flooring -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364600-8510 Roof membrane -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364600-8510 -   0 0 0 0 0 0 0 0 0 0 0 0
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10 YEAR CAPITAL BUDGET
Building Capital and Maintenance #01-2-365100-8500 and Recreation Facilities 01-2-******8510


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


Sportsplex Arena -   
01-2-364800-8510 Concrete floor repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Key fob system -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Replace Dehumidifiers -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Add Chevrons -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Sound System 28,000   28,000 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Header Replacements 60,000   60,000 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Removable Glass and Ice Rink Floor Cover 200,000   200,000 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Refrigeration Room Ventillation - Construction 85,000   85,000 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 -   0 0 0 0 0 0 0 0 0 0 0 0


Sportsplex Pool -   
01-2-365000-8510 Structural floor decking repairs Design -   0 0 0 0 0 0 0 0 0 0 0 60,000
01-2-365000-8510 Structural floor decking repairs Construction 216,109   216,109 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 Remove Old Pump -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 Replace roof shingles and roof repairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 Install new Louvres - construction 110,000   110,000 0 0 0 0 0 0 0 0 0 0 0 
01-2-365000-8510 Consultant Review of Existing facility -   0 0 0 0 0 0 0 0 0 0 0 0 
01-2-365000-8510 New chemical feed system -   0 0 0 0 0 0 0 0 0 0 20,000 20,000 
01-2-365000-8510 South Wall repairs Design -   0 0 0 0 0 0 0 0 0 0 0 120,000 
01-2-365000-8510 Storm Sewer/Asphalt Repairs 265,000   265,000 0 0 0 0 0 0 0 0 0 75,000 75,000 
01-2-365000-8510 design of ventillation and exhaust 33,700   33,700 0 0 0 0 0 0 0 0 0 20,000 20,000 
01-2-365000-8510 Lifeguard Chairs 20,000   20,000 0 0 0 0 0 0 0 0 0 0 0 
01-2-365000-8510 duct work modification/ventillation - construction 45,000   45,000 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 control system - ventillaiton 137,500   137,500 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 South Wall repairs Construction 129,833   129,833 0 0 0 0 0 0 0 0 0 0 0
01-2-365000-8510 -   


Vehicles -   
01-2-365100-8500 PR3 -2008 CHEVROLET 2500 HD -1 TON WHITE -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 New 3/4 ton - replace PR33 -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 PR26 - retired in 2016 - supervisor suv -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 Painters' Van -   0 0 0 0 0 0 0 0 0 0 0 0


01-2-365100-8500
Replace PR48 - 2013 CHEV SILVERADO 3/4 TON 4WD 
WHITE -   0 0 0 0 0 0 0 0 0 0 0 0


01-2-365100-8500 PR49 - 2014 CHEV SILVERADO 3/4 TON WHITE -   0 0 0 0 0 0 0 0 0 0 0 0


01-2-365100-8500
Replace PR45 - 2013 CHEV SILVERADO  1/2 TON 
WHITE -   0 0 0 0 0 0 0 0 0 0 0 0


01-2-365100-8500 PR57 - 2016 Dodge Ram -   0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 PR58 - 2016 Dodge Ram 40,000   0 40,000 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 New vehicle for new Maintenance Supervisor -   0 0 0 0 0 0 0 0 0 0 20,000 0
01-2-365100-8500 Trailer 4 - Replace -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 PR39 - 2008 FORD CREWCAB - WHITE -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 PR45 - 2013 CHEV SILVERADO -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 PR46 - 2013 CHEV SILVERADO 45,000   45,000 0 0 0 0 0 0 0 0 0 65,000 0
01-2-365100-8500 PR52 - 2015 FORD F250 45,000   45,000 0 0 0 0 0 0 0 0
01-2-365100-8500 PR53  - 2015 FORD F250 -   0 0 0 0 0 0 0 0 0 0 0 45,000
01-2-365100-8500 PR54 - 2015 FORD F250 -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 PR55 - 2015 FORD F250 -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 Trailer 15,000   0 15,000 0 0 0 0 0 0 0 0 0 0


Operating Equipment -   
01-2-375000-8510 Curling Club Rocks -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364900-8510 Replace Ice resurfacer - 2009 135,000   0 135,000 0 0 0 0 0 0 0 0 0 0
01-2-364600-8510 Ice resurfacer - 2007 -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-364800-8510 Ice resurfacer -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 Bleachers -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 Gator Tractor (ATV) -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 Infield Groomer -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 10 Roof access safety equipment (tie off stations) -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 Floor machines 70,000   70,000 0 0 0 0 0 0 0 0 0 0 0
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10 YEAR CAPITAL BUDGET
Building Capital and Maintenance #01-2-365100-8500 and Recreation Facilities 01-2-******8510


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


Office Equipment & Furnishings -   
01-2-375000-8510 Stacking Chairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Folding Chairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Tables - Round -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-375000-8510 Tables - Rectangle -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 500 Folding Chairs -   0 0 0 0 0 0 0 0 0 0 0 0
01-2-365100-8500 100 Tables -   0 0 0 0 0 0 0 0 0 0 0 0


Computer Hardware & Software -   
01-2-365100-8500 Computer Program - Active Net -   0 0 0 0 0 0 0 0 0 0 125,000 125,000
01-2-365100-8500 Building Condition Assessment -   0 0 0 0 0 0 0 0 0 0 400,000 400,000


-   
CAPITAL EXPENSES 15,715,496   2,318,910 2,371,586 2,205,000 2,205,000 2,205,000 2,205,000 2,205,000 0 0 0 760,000 1,198,000


TRANSFERS & DEBT REPAYMENT:
01-2-365100-8600 Transfer to Reserve -   0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT -   0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 15,715,496   2,318,910 2,371,586 2,205,000 2,205,000 2,205,000 2,205,000 2,205,000 0 0 0 760,000 1,198,000


FUNDING & TRANSFERS:
01-1-365100-8000 Federal Grant -   0 0 0 0 0 0 0 0 0 0 0 0
01-1-365100-8100 Provincial Grant  -   0 0 0 0 0 0 0 0 0 0 0 0
01-1-365100-8200 Other Grants/Funding  -   0 0 0 0 0 0 0 0 0 0 0 0
01-1-365100-8300 Transfer From Reserve (903,000)   (903,000) 0 0 0 0 0 0 0 0 0 (663,000) (15,000)


TOTAL FUNDING  (903,000)   (903,000) 0 0 0 0 0 0 0 0 0 (663,000) (15,000)


NET CAPITAL EXPENDITURES  14,812,496   1,415,910 2,371,586 2,205,000 2,205,000 2,205,000 2,205,000 2,205,000 0 0 0 97,000 1,183,000
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10 YEAR CAPITAL BUDGET
Parks #01-2-363000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Land Improvement


01-2-363000-8500 Baseball fields - Bozzer 1 & 2 50,000 0 50,000 0 0 0 0 0 0 0 0 50,000 0
01-2-363000-8500 Baseball Fields - Vipond 65,000 65,000 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - recap toxic soil 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - Remove old lift station 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - Grandstands Design & Construction 80,000 80,000 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Cricket - Del Villano Retrofit 100,000 100,000 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - Splashpad Rubber Surface 85,000 85,000 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - Baseball field improvements 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Ice Pads 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Multi-Use Pad - Roy Nicholson Park 0 0 0 0 0 0 0 0 0 0 0 0 350,000
01-2-363000-8500 Parks Fencing- 60,000 30,000 15,000 15,000 0 0 0 0 0 0 0 50,000 15,000
01-2-363000-8500 Ballpark - Bleachers 0 0 0 0 0 0 0 0 0 0 0 0 50,000
01-2-363000-8500 Playground equipment 100,000 50,000 50,000 0 0 0 0 0 0 0 0 50,000 50,000
01-2-363000-8500 Schumacher 4th Ave Park 0 0 0 0 0 0 0 0 0 0 20,000 0
01-2-363000-8500 Splashpads - Upgrade White Water Park 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Soccer/Football Fields 0 0 0 0 0 0 0 0 0 0 10,000 0
01-2-363000-8500 Bannerman - Tennis/Pickle ball  Court 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Terry Fox Trail - Remainder of trail, plus the parking area 


near tennis courts
225,000


225,000 0 0 0 0 0 0 0 0 0 75,000 75,000
01-2-363000-8500 Flagpole replacement - Schumacher Flag Park 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Re-surface multi-use pad - Spillenar 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Re-surface multi-use pad - Melview 0 0 0 0 0 0 0 0 0 0 0 150,000 0
01-2-363000-8500 New Multi court Surface/Parking Lot - Lonergan 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 New Multi court Surface -Bannerman 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - replace landscape shed 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Gillies Beach - Upgrade Bathroom 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Bozzer Park out buildings -Roofs 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 new accessible playgrounnd Lonergan 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Park - Picnic Tables 25,000 25,000 0 0 0 0 0 0 0 0 0 0 15,000
01-2-363000-8500 Park - Benches 25,000 25,000 0 0 0 0 0 0 0 0 0 0 25,000
01-2-363000-8500 Skateboard Park 0 0 0 0 0 0 0 0 0 0 0 650,000 100,000
01-2-363000-8500 Mattagami Boat Launch- Engineering Review - Piers & 


Retaining Wall - Design
0


0 0 0 0 0 0 0 0 0 0 0 50,000
01-2-363000-8500


Mattagami River - pavillion side - docks/canopies/tables
75,000


75,000 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Mattagami Boat Launch - Piers and Retaining Wall 


repairs - Construction
2,066,460


2,066,460 0 0 0 0 0 0 0 0 0 200,000 200,000
01-2-363000-8500 New Court surfacing - Bannerman Tennis Courts 0 0 0 0 0 0 0 0 0 0 0 0 60,000
01-2-363000-8500 Tree Planting project 60,000 20,000 20,000 20,000 0 0 0 0 0 0 0 20,000 20,000
01-2-363000-8500 Hollinger Park - Concert Field improvements 0 0 0 0 0 0 0 0 0 0 0 0 150,000
01-2-363000-8500 Event Tent Replacement 0 0 0 0 0 0 0 0 0 0 0 45,000 45,000
01-2-363000-8500 Accessible Playground Equipment 120,000 120,000 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Bear bins for various parks 25,566 25,566 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Driveway gate for boat launch 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Trail Lighting 150,000 120,000 30,000 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Hollinger Park - Baseball field relocate 185,000 185,000 0 0 0 0 0 0 0 0 0 0 0


Building Roof 0
01-2-363000-8500 Delvillano Park - Washroom roof 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Roy Nicholson Fieldhouse Roof 0 0 0 0 0 0 0 0 0 0 0 0 15,000
01-2-363000-8500 Hollinger Park Pavillion Roof 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Parks - Projects 7,844,000 0 0 1,578,400 1,593,400 1,593,400 1,539,400 1,539,400 0 0 0 0 0
01-2-363000-8500 Truth and Reconciliation Fountain/Memorial 0 0 0 0 0 0 0 0 0 0 0 0 150,000
01-2-363000-8500 Connaught Playground Washroom 0 0 0 0 0 0 0 0 0 0 0 0 35,000
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
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10 YEAR CAPITAL BUDGET
Parks #01-2-363000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Vehicles/Equipment 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Heavy Equipment 0
01-2-363000-8500 Scissor lift 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 50' Tow behind Genie boom 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Equipment Tracking System 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 New 3/4 ton Pick up truck 45,000 45,000 0 0 0 0 0 0 0 0 0 0 45,000
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Operating Equipment 0
01-2-363000-8500 Riding mowers - Rec 10 to be replaced 90,000 45,000 45,000 0 0 0 0 0 0 0 0 0 32,000
01-2-363000-8500 Snow blowers 0 0 0 0 0 0 0 0 0 0 0 10,000 0
01-2-363000-8500 Push mowers 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 String Trimmers 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 Flail mower 0 0 0 0 0 0 0 0 0 0 0 5,000 0
01-2-363000-8500 Generators 0 0 0 0 0 0 0 0 0 0 0 20,000 0
01-2-363000-8500 Rec Plan Update 0 0 0 0 0 0 0 0 0 0 0 100,000 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Office Equipment & Furnishings 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-363000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 11,476,026 3,387,026 210,000 1,613,400 1,593,400 1,593,400 1,539,400 1,539,400 0 0 0 1,455,000 1,482,000


TRANSFERS & DEBT REPAYMENT:
01-2-363000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 11,476,026 3,387,026 210,000 1,613,400 1,593,400 1,593,400 1,539,400 1,539,400 0 0 0 1,455,000 1,482,000


FUNDING & TRANSFERS:
01-1-363000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-363000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-363000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-363000-8300 Transfer From Reserve (1,350,000) (1,350,000) 0 0 0 0 0 0 0 0 0 0 (250,000)


TOTAL FUNDING  (1,350,000) (1,350,000) 0 0 0 0 0 0 0 0 0 0 (250,000)


NET CAPITAL EXPENDITURES  10,126,026 2,037,026 210,000 1,613,400 1,593,400 1,593,400 1,539,400 1,539,400 0 0 0 1,455,000 1,232,000


RESERVE BALANCE (1,149,075) (1,149,075) (1,149,075) (1,149,075) (1,149,075) (1,149,075) (1,149,075) (1,149,075) (1,149,075) (1,149,075) 200,925 200,925
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10 YEAR CAPITAL BUDGET
Roads #01-2-213000-****, 01-2-215500-****, 01-2-222000-****


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-215500-8500 Traffic Lights 0 0 0 0 0 0 0 0 0 0 0 20,000 100,000
01-2-215500-8500 Westmount/Airport Road Intersection 880,000 0 880,000 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Roads(AMP) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 BIA Islands 0 0 0 0 0 0 0 0 0 0 0 0 65,000
01-2-213000-8500 Sidewalk Replacement 0 0 0 0 0 0 0 0 0 0 0 0 75,000
01-2-213000-8500 Asphalt Recycler - Fund 19 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Asphalt Spreader - Fund 19 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Aecom Connecting Link Design 330,000 165,000 165,000 0 0 0 0 0 0 0 0 800,000 800,000
01-2-213000-8500 Contract Admin Connecting Link (AECOM) 2,240,000 320,000 320,000 320,000 320,000 320,000 320,000 320,000 0 0 0 300,000 150,000
01-2-213000-8500 Geotech Roads Program 580,905 132,613 140,689 149,257 158,346 0 0 0 250,000
01-2-213000-8500 BH Martin Sealing Drawings 0 0 0 0 0 0 0 0 0 0 0 0 10,000
01-2-213000-8500 OSIM Inspections (see operations Tab) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Langmuir Culvert (see Bridges Tab) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Sterling 400,000 0 0 400,000 0 0 0 0 0 0 0 0 0
01-2-213000-8500 St Jean Hydro and Storm Upgrades 300,000 300,000
01-2-213000-8500 Shirley St Curb & Lane Reductions 600,000 0 600,000 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Paving Contract 16,258,212 2,121,800 2,185,454 2,251,018 2,318,548 2,388,105 2,459,748 2,533,540 0 0 0 1,500,000 2,000,000
01-2-213000-8500 Consultant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Additional Roads 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Surface Treatment 1,728,641 315,000 218,545 225,102 231,855 238,810 245,975 253,354 0 0 0 206,000 200,000
01-2-213000-8500 Traffic Safety Assessment/Audit 150,000 150,000
01-2-220000-8500 Street Lights 0 0 0 0 0 0 0 0 0 0 0 105,000 100,000
01-2-213000-8500 Government Rd N 0 0 0 0 0 0 0 0 0 0 0 500,000 0
01-2-213000-8500 Norman St 2,500,000 0 2,500,000 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Jaugaur - Pulverization 0 0 0 0 0 0 0 0 0 0 0 115,000 0
01-2-213000-8500 Connaught - Pulverization 0 0 0 0 0 0 0 0 0 0 0 115,000 0
01-2-213000-8500 Carigan Rd Design 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Carigan Rd Construction 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Denise Street Resurfacing 0 0 0 0 0 0 0 0 0 0 0 0 2,200,000
01-2-213000-8500 Denise st trail expansion 500,000 0 500,000 0 0 0 0 0 0 0 0 0 0
01-2-213000-8500 Connecting Link Roads 7,711,344 7,711,344 0 0 0 13,600,000 6,200,000
01-2-213000-8500 Connecting Link Bridge - Mattagami 1,500,000 1,500,000
01-2-213000-8500 Connecting Link Bridge - Porcupine 2,000,000 2,000,000
01-2-213000-8500 Connecting Link Roads - Segment 13 19,356,000 19,356,000
01-2-213000-8500 Connecting Link Roads 13,143,000 13,143,000
01-2-213000-8500 Connecting Link Roads 12,574,000 12,574,000
01-2-213000-8500 Connecting Link Roads 6,625,000 6,625,000
01-2-213000-8500 Connecting Link Roads 11,300,000 11,300,000
01-2-213000-8500 Connecting Link Roads 6,714,000 6,714,000
01-2-213000-8500 Roads Needs Study 150,000 150,000
01-2-213000-8500 COUTURE 600,000 600,000
01-2-213000-8500 RICHARD 600,000 600,000
04-2-265000-8500 Waste Water  Capital Roads 0 0 0 0 0 0 0 0 0 0 0 0 0
05-2-294000-8500 Water - Capital Roads 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 108,741,103 14,865,757 26,444,999 17,959,809 15,444,403 9,721,172 14,325,723 9,979,240 0 0 0 17,261,000 12,150,000


TRANSFERS & DEBT REPAYMENT:
01-2-213000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8605 Transfer To Unfinanced 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-215500-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222000-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-220000-8605 Debt Repayment 410,000 220,000 190,000 0 0 0 0 0 0 0 0 220,000 220,000
01-2-222000-8605 Transfer From Unfinanced 0 0 0 0 0 0 0 0 0 0 0 (1,810,000) 0


TOTAL TRANSFERS & DEBT REPAYMENT 410,000 220,000 190,000 0 0 0 0 0 0 0 0 (1,590,000) 220,000


TOTAL CAPITAL EXPENDITURE 109,151,103 15,085,757 26,634,999 17,959,809 15,444,403 9,721,172 14,325,723 9,979,240 0 0 0 15,671,000 12,370,000
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10 YEAR CAPITAL BUDGET
Roads #01-2-213000-****, 01-2-215500-****, 01-2-222000-****


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


FUNDING & TRANSFERS:
01-1-213000-8000 Federal Grant (15,000,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) 0 0 0 0 (2,500,000) (2,500,000)
01-1-213000-8100 Provincial Grant  (54,486,500) (9,486,500) (9,000,000) (9,000,000) (9,000,000) (9,000,000) (9,000,000) 0 0 0 0 (10,000,000) 0
01-1-213000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-213000-8300 Transfer from Reserve  (385,511) (385,511) 0 0 0 0 0 0 0 0 0 0 0
01-1-215500-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-215500-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-215500-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-215500-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 (550,000) 0
01-1-222000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-222000-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-222000-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-222000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-213000-8400 Debt Financing 0 0 0 0 0 0 0 0 0 0 0 0 (7,324,000)


TOTAL FUNDING (69,872,011) (12,372,011) (11,500,000) (11,500,000) (11,500,000) (11,500,000) (11,500,000) 0 0 0 0 (13,050,000) (9,824,000)


NET CAPITAL EXPENDITURES  39,279,092 2,713,746 15,134,999 6,459,809 3,944,403 (1,778,828) 2,825,723 9,979,240 0 0 0 2,621,000 2,546,000
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10 YEAR CAPITAL BUDGET
Bridges #01-*-206180-8***


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-206180-8500 Bridges Future Projects 0 0 0 0 0 0 0 0
01-2-206180-8500 Lafleur Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Norman Underpass 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Mattagami River Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Feldman River Bridge 1,800,000 0 0 0 1,800,000 0 0 0 0 0 0 0 0
01-2-206180-8500 Pedestrian Bridge Near Feldmann Rd 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Dalton Rd Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Pedestrian Bridge Near Bruce Ave 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Porcupine River Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Porcupine River Bridge on Frederick House Lake 


Road 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Frederick House Lake Dr Culvert 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Finn Rd Bridge 1 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Finn Rd Bridge 2 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Northern College Pedestrian Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Gold Mine Rd Culvert 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Laforest Rd Kraft Creek Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Grassy River Culvert 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 TE-3A Bruce Ave Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 TE-3A Bruce Ave Bridge Construction 0 0 0 0 0 0 0 0 0 0 0 0 1,000,000
01-2-206180-8500 Moose Creek Construction 1,000,000 0 1,000,000 0 0 0 0 0 0 0 0 0
01-2-206180-8500


Moose Creek/Bruce Ave Design/contract admin 37,000 0 37,000 0 0 0 0 0 0 0 0 0 190,000
01-2-206180-8500 Langmuir Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 (2017) Connaught Bridge - seal replacement  0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 (2017) Feldman Bridge - consultant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Misc. Repairs 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 T-6 Dalton Rd. Bridge (Repairs) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Langmuir Culvert - Asset 474 ? 0 0 0 0 0 0 0 0 0 0 0 0 350,000
01-2-206180-8500


TE-9 Porcupine River Bridge -Contract Admin/Design 175,000 0 0 0 0 0 0 0 0 0 175,000 0
01-2-206180-8500 TE-9 Porcupine River Bridge - Construction 5,456,301 5,456,301 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Misc. Repairs 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 T-11 Suzanne culvert replacement 440,000 0 440,000 0 0 0 0 0 0 0 0 275,910 0
01-2-206180-8500 T-12 Denise Culvert Replacement 0 0 0 0 0 0 0 0 0 0 0 336,190 0
01-2-206180-8500 Misc. Repairs (T-5B, T-7C) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8500 Maclean Culvert Replacement 0 0 0 0 0 0 0 0 0 0 680,000 0
01-2-206180-8500 TE-14 Finn Rd bridge 1,785,110 0 0 1,785,110 0 0 0 0 0 0 0 0 0
01-2-206180-8500 TW-5 Kamiskotia culvert 930,000 0 0 0 0 0 930,000 0 0 0 0
01-2-206180-8500 TW-6 Kamiskotia culvert 650,000 0 0 0 0 0 650,000 0 0 0 0 0
01-2-206180-8500 Misc. Repairs (T-7E, T-7F) 124,150 0 0 124,150 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 12,397,561 5,631,301 1,477,000 1,909,260 1,800,000 0 0 650,000 930,000 0 0 1,467,100 1,540,000


TRANSFERS & DEBT REPAYMENT:
01-2-206180-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-206180-8605 Transfer to Bridge 1 Unfinanced (Kraft Creek 


Bridge) 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 12,397,561 5,631,301 1,477,000 1,909,260 1,800,000 0 0 650,000 930,000 0 0 1,467,100 1,540,000


FUNDING & TRANSFERS:
01-1-206180-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-206180-8100 Provincial Grant  (400,000) (400,000) 0 0 0 0 0 0 0 0 0 0 0
01-1-206180-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-206180-8300 Transfer from Reserve  (2,000,000) (2,000,000) 0 0 0 0 0 0 0 0 0 (447,000) (520,000)


TOTAL FUNDING (2,400,000) (2,400,000) 0 0 0 0 0 0 0 0 0 (447,000) (520,000)


NET CAPITAL EXPENDITURES 9,997,561 3,231,301 1,477,000 1,909,260 1,800,000 0 0 650,000 930,000 0 0 1,020,100 1,020,000
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10 YEAR CAPITAL BUDGET
Public Works  #01-2-230000-8***


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
0 0 0 0 0 0 0 0 0 0 0 0 0


01-2-230000-8500 Annual PW Upgrades 920,000 160,000 160,000 150,000 150,000 150,000 150,000 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0


01-2-230000-8500 PW Pine Office Renovations 1,377,277 1,377,277 0 0 0 0 0 0 0 0 0 0 150,000
01-2-230000-8500 PW Site Upgrades Project Management 50,000 50,000 0 0 0 0 0 0 0 0 0 500,000 0
01-2-230000-8500 PW Office Upgrades Design (Completed) 0 0 0 0 0 0 0 0 0 0 0 75,000
01-2-230000-8500 AVL (Phase 3) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-230000-8500 Sand Shed King Yard/ Cold Storage Construction 1,000,000 1,000,000 0 0 0 0 0 0 0 0 0
01-2-230000-8500 Sand Shed King Yard/ Cold Storage/King Yard Design 120,000 120,000 0 0 0 0 0 0 0 0 0 0
01-2-230000-8500 Brine Storage Facility (Completed) 0 0 0 0 0 0 0 0 0 0 0 205,000 0
01-2-230000-8500 PW Yards needs/ prelim designs 0 0 0 0 0 0 0 0 0 0 0 96,000 0
01-2-230000-8500 Backup Generators for Fuel Pumps and Communications 25,000 25,000 0 0 0 0 0 0 0 0 225,000 0
01-2-230000-8500 Storage Containers 20,000 0 20,000 0 0 0 0 0 0 0 0 0 0
01-2-230000-8500 New Cold Storage Building for Traffic Control Devices Pine350,000 0 0 0 350,000 0 0 0 0 0 0 0 0
01-2-230000-8500 Paving King Yard 160,000 80,000 80,000 0 0 0 0 0 0 0 0 0 0
01-2-230000-8500 Air Quality Improvement Design and Install (Stock Room) 30,000 30,000 0 0 0 0 0 0 0 0 0 0 0
01-2-230000-8500 King Yard Expansion (Replace Whitney & HM Shop) 1,000,000 0 1,000,000 0 0 0 0 0 0 0 0 200,000 50,000
01-2-230000-8500 Public Works Office and Lunchroom Furniture (Pine) 50,000 50,000 0 0


0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 5,102,277 1,732,277 1,260,000 1,160,000 500,000 150,000 150,000 150,000 0 0 0 1,301,000 200,000


TRANSFERS & DEBT REPAYMENT:
01-2-230000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-230000-8605 Debt Repayment 1,750,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 0 0 0 250,000 250,000


TOTAL TRANSFERS & DEBT REPAYMENT 1,750,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 0 0 0 250,000 250,000


TOTAL CAPITAL EXPENDITURE 6,852,277 1,982,277 1,510,000 1,410,000 750,000 400,000 400,000 400,000 0 0 0 1,551,000 450,000


FUNDING & TRANSFERS:
01-1-230000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-230000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-230000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-230000-8300 Transfer from Reserve  0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES  6,852,277 1,982,277 1,510,000 1,410,000 750,000 400,000 400,000 400,000 0 0 0 1,551,000 450,000
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10 YEAR CAPITAL BUDGET
Engineering   #01-2-222010-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building


01-2-222010-8500 Renovations 210,000 60,000 150,000 0 0 0 0 0 0 0 0 0 0
0


Vehicle Replacement 0
01-2-222010-8500 E2 - Chevrolet Van (Purchased 2004) 0 0 0 0 0 0 0 0 0 0 0 0 0


0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0


01-2-222010-8500 Trucks 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 E15 - Chev Silverado (Purchased 2009) 0 0 0 0 0 0 0 0 0 0 0 0 30,000
01-2-222010-8500 E16 - Ford Transit Connect (Purchased 2011) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 E17 - Dodge Van (Purchased 2012) 35,000 0 0 35,000 0 0 0 0 0 0 0 0 0
01-2-222010-8500 E21 - Chevy Traverse (2013) 37,500 0 0 0 0 37,500 0 0 0 0 0 0 0
01-2-222010-8500 E22 - Nissan Van (2019) 40,000 0 0 0 0 0 0 40,000 0 0 0 0 0
01-2-222010-8500 E23 - Nissan Van (2021) 0 0 0 0 0 0 0 0 0 0 0 0 0


Office Equipment 0
01-2-222010-8500 Photocopier (Purchased 2008) 15,000 15,000 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 Wide Format Copier (Purchased 2008) 0 0 0 0 0 0 0 0 0 0 0 15,000 0
01-2-222010-8500 GPS Unit (Purchased 2013) 0 0 0 0 0 0 0 0 0 0 0 0 20,000
01-2-222010-8500 GPS Survey Rover 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 Nuclear Gauge 30,000 0 0 15,000 0 0 0 15,000 0 0 0 0 15,000
01-2-222010-8500 Plotter 30,000 0 30,000 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 Laser Level(Added to operations Mat and Supplies) 0


Computer & Software 0
01-2-222010-8500 Printer (Purchased 2006) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 GeoXT Field Computers ( Purchased 2007) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 GeoXT Standalone system (Purchased 2007) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 Timber Field Computer (Purchased 2007) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 R8 & 5700 Receivers (Purchased 2007) 0 0 0 0 0 0 0 0 0 0 0 40,000 0
01-2-222010-8500 Civil 3D Autocad Software (Purchased 2009) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 Field Laptops 10,000 0 0 5,000 0 0 0 5,000 0 0 0 0 5,000
01-2-222010-8500 GeoXT Field Computer-GPS ( Purchased 2011) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-222010-8500 CT Spec (sewer management) 0 0 0 0 0 0 0 0 0 0 0 15,000 0
01-2-222010-8500 Autodesk Design Suite Software (Purchased 2013) 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 407,500 75,000 180,000 55,000 0 37,500 0 60,000 0 0 0 70,000 70,000


TRANSFERS & DEBT REPAYMENT:
01-2-222010-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 407,500 75,000 180,000 55,000 0 37,500 0 60,000 0 0 0 70,000 70,000


FUNDING & TRANSFERS:
01-1-222010-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-222010-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-222010-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-222010-8300 Transfer from Reserve  0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 407,500 75,000 180,000 55,000 0 37,500 0 60,000 0 0 0 70,000 70,000
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10 YEAR CAPITAL BUDGET
Transit   #01-2-25****-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Structure


01-2-252000-8500 Eco 60 In-Ground 0 0 0 0 0 0 0 0 0 0 0 40,000 142,464
01-2-252000-8500 Pave Lot-Garage 130,000 0 130,000 0 0 0 0 0 0 0 0 0 130,000
01-2-252000-8500 Portable Lifts 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Bus Shelters Install Capitalized\ 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Terminal - Design Review 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Terminal - Construction Phase 0 0 0 0 0 0 0 0 0 0 0 1,312,700 500,000
01-2-252000-8500 Bus Wash 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Garage Doors 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Cold Storage (approx 60'x100') working on Pricing. 1,650,000 150,000 1,500,000 0 0 0 0 0 0 0 0 0 0


Vehicle 0
*Conventional Buses ($500,000 each - 18 year lifespan) 0


01-2-252000-8500 Unit 59 - 1998 Orion 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 82 - 2004 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 700,000 670,000
01-2-252000-8500 Unit 85 - 2005 Nova Bus 735,000 735,000 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 90 - 2006 Nova Bus 735,000 735,000 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 91 - 2008 Nova Bus 768,000 0 768,000 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 92 - 2008 Nova Bus 806,000 0 0 806,000 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 93 - 2009 Nova Bus 846,000 0 0 0 846,000 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 94 - 2009 Nova Bus 889,000 0 0 0 0 889,000 0 0 0 0 0 0 0
01-2-252000-8500 Unit 95 - 2011 Nova Bus 933,000 0 0 0 0 0 933,000 0 0 0 0 0 0
01-2-252000-8500 Unit 96 - 2011 Nova Bus 980,000 0 0 0 0 0 0 980,000 0 0 0 0 0
01-2-252000-8500 Unit 97 - 2011 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 98 - 2012 Nova Bus 1,029,000 0 0 0 0 0 0 0 1,029,000 0 0 0 0
01-2-252000-8500 Unit 99 - 2013 Nova Bus 1,080,000 0 0 0 0 0 0 0 0 1,080,000 0 8,350 0
01-2-252000-8500 Unit 100 - 2013 Nova Bus 1,134,000 0 0 0 0 0 0 0 0 0 1,134,000 0 0
01-2-252000-8500 Unit 101 - 2015 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 102 - 2016 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 103 & 104 - 2018 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 8,350 0
01-2-252000-8500 Unit 105 - 2019 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 106 - 2020 Nova Bus 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 107 - 2022 Nova Bus (Feb 2023) 0 0 0 0 0 0 0 0 0 0 0 670,000 0
01-2-252000-8500 Additional unit for training 0 0 0 0 0 0 0 0 0 0 0 0 0


Para-Transit Buses 0 0
01-2-252000-8500 Unit 22 - 2010 GMC Glaval Bus 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 23 - 2015 GMC Glaval Bus 121,000 121,000 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 24 - 2016 GMC Glaval Bus 128,000 0 128,000 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 25 - 2016 GMC Glaval Bus 134,000 0 0 134,000 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 26 (if purchased in 2017) 141,000 0 0 0 141,000 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 27 (if purchased in 2018) 149,000 0 0 0 0 149,000 0 0 0 0 0 0 0
01-2-252000-8500 Unit 28 (if purchased in 2022) 179,000 0 0 0 0 0 0 0 0 179,000 0 0 0


Service Vehicle Replacement 0 0
01-2-252000-8500 Unit 10 - 2013 Dodge Grand Caravan 0 0 0 0 0 0 0 0 0 0 0 55,000 30,000
01-2-252000-8500 Unit 11 - 2015 Chev Silverado 56,000 56,000 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Unit 12 - 2018 Chev Silverado 80,000 0 0 0 0 80,000 0 0 0 0 0 0 0
01-2-252000-8500 Sweeper Replacement 0 0 0 0 0 0 0 0 0 0 0 0 0


Operating Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Replace Waste Oil Tank 0 0 0 0 0 0 0 0 0 0 0 250,000 50,000
01-2-252000-8500 Portable Lifts 75,000 0 75,000 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Farebox System(Smart Card, Validating, E-Fare) 1,719,800 1,719,800 0 0 0 0 0 0 0 0 0 1,719,800 0
01-2-252000-8500  Brake Mate Tool & Transmission Jack 0 0 0 0 0 0 0 0 0 0 0 65,000 0
01-2-252000-8500 Warehoouse storage cabinets 125,000 125,000 0
01-2-252000-8500 Tire lift 30,000 30,000 0
01-2-252000-8500 Bus Wash 2,500,000 0 2,500,000 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Bus Passenger Seat Conversion to Plastic Seats (Quote of 156K)0 0 0 0 0 0 0 0 0 0 0 185,000 0
01-2-252000-8500 Driver Barriers 225,000 225,000 0 0
01-2-252000-8500 Computer Software & Hardware 0 0
01-2-252000-8500 Handy Transit Scheduling System 0 0 0 0 0 0 0 0 0 0 0 125,000 0
01-2-252000-8500 Conventional Transit Scheduling - Operations 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Upgrade SEON Camera's & Software System 0 0 0 0 0 0 0 0 0 0 0 0 65,000
01-2-252000-8500 Display - 3 in Terminal 1 at Timmins Sq. 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Route Optimization 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Future Projects 0 114,000
01-2-252000-8500 Fleet Electrification Feasibility Study 150,000 0 0 150,000 0 0 0 0 0 0 0 0 0
01-2-252000-8500 AODA Compliance Consultant 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0
01-2-252000-8500 On-Demand Pilot Project with MAAC 0 0 0 0 0 0 0 0 0 0 0 0 0
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Transit   #01-2-25****-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


01-2-252000-8500 Terminal Security Camera System 500,000 0 0 500,000 0 0 0 0 0 0 0 0 0
01-2-252000-8500 Two (2) Trackless Vehicle Snow Plow 


Procurement Project ICIP
479,000 213,000 0 0 0 0 266,000 0 0 0 0 0 0


CAPITAL EXPENSES 18,556,800 4,034,800 5,226,000 1,590,000 987,000 1,118,000 1,199,000 980,000 1,029,000 1,259,000 1,134,000 5,139,200 1,701,464


TRANSFERS & DEBT REPAYMENT:
01-2-252000-8600 Transit Gas Tax -Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-253000-8600 Transit Mechanical - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-255000-8600 Transit Body Shop - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-256000-8600 Transit Building - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-256100-8600 Transit Bus Shelters - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-256200-8600 Transit ONTC - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-257000-8600 Transit Admin - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-258000-8600 Handitrans - Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 18,556,800 4,034,800 5,226,000 1,590,000 987,000 1,118,000 1,199,000 980,000 1,029,000 1,259,000 1,134,000 5,139,200 1,701,464


FUNDING & TRANSFERS:
01-1-256200-8000 ICIP Contribution (12,178,843) (2,681,874) (3,745,696) (1,060,352) (723,034) (813,230) (684,169) (718,634) (857,228) (894,626) 0 (3,316,349) (949,000)
01-1-252000-8000 Transit Gas Tax - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-252100-8000  PTIF Funding - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-253000-8000 Transit Mechanical - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-255000-8000 Transit Body - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256000-8000 Transit Building - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256100-8000 Transit Bus Shelters - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256200-8000 Transit ONTC - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-257000-8000 Transit Admin - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-258000-8000 Handitrans - Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-252000-8100 Transit Gas Tax - Provincial Grant (4,812,830) (1,316,926) (1,359,103) (384,048) (263,233) (298,171) (319,773) (261,366) (274,434) (335,775) 0 (1,632,851) (752,464)
01-1-253000-8100 Transit Mechanical - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 (185,000) 0
01-1-255000-8100 Transit Body - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256000-8100 Transit Building - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256100-8100 Transit Bus Shelters - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256200-8100 Transit ONTC - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-257000-8100 Transit Admin - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-252000-8100 Handitrans - Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-252000-8200 Transit Gas Tax - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-253000-8200 Transit Mechanical - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 (5,000) 0
01-1-255000-8200 Transit Body- Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256000-8200 Transit Building - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256100-8200 Transit Bus Shelters - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256200-8200 Transit ONTC - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-257000-8200 Transit Admin - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-258000-8200 Handitrans - Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-250000-8300 Transit - Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-252000-8300 Transit Gas Tax - Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256100-8300 Transit Bus Shelters - Tranfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-256200-8300 Transit ONTC - Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-257000-8300 Transit Admin - Transfer from Reserve (36,000) (36,000) 0 0 0 0 0 0 0 0 0 0 0
01-1-258000-8300 Handitrans -Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING (17,027,673) (4,034,800) (5,104,799) (1,444,400) (986,267) (1,111,401) (1,003,942) (980,000) (1,131,662) (1,230,401) 0 (5,139,200) (1,701,464)


NET CAPITAL EXPENDITURES  1,529,127 0 121,201 145,600 733 6,599 195,058 0 (102,662) 28,599 1,134,000 0 0
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10 YEAR CAPITAL BUDGET
Cemetery   #01-2-310000-8500 and 01-2-310000-8605


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Land Improvements 


01-2-310000-8500 Benches 19,250 0 6,000 6,500 0 0 0 6,750 0 0 0 6,000 0
01-2-310000-8500 Flower Pots 19,000 0 8,000 0 0 5,000 0 0 6,000 0 0 0 0
01-2-310000-8500 Road Ashphalt - Whitney Cemetery 0 0 0 0 0 0 0 0 0 0 0 0 75,000
01-2-310000-8500 Expansion - Timmins Memorial Phase II 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-310000-8500 Tree Removal/Replacement 35,000 10,000 10,000 0 0 5,000 5,000 0 5,000 0 0 0 0
01-2-310000-8500 Tisdale Cemetery - Storage Shed 0 0 0 0 0 0 0 0 0 0 0 30,000 0


Vehicle (incl trailers) 0
01-2-310000-8500 Vehicles 155,000 60,000 0 50,000 0 0 45,000 0 0 0 0 0 0


Operating Equipment 0 0
01-2-310000-8500 Riding Mower 95,000 0 0 0 45,000 0 0 0 50,000 0 0 45,000 0
01-2-310000-8500 Tractor 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 323,250 70,000 24,000 56,500 45,000 10,000 50,000 6,750 61,000 0 0 81,000 75,000


TRANSFERS & DEBT REPAYMENT:
01-2-310000-8600 Transfer To Reserve 50,000 0 40,000 0 10,000 0 0 0 0 0 0 4,500 0
01-2-310000-8605 Transfer to Unfinanced 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 50,000 0 40,000 0 10,000 0 0 0 0 0 0 4,500 0


TOTAL CAPITAL EXPENDITURE 373,250 70,000 64,000 56,500 55,000 10,000 50,000 6,750 61,000 0 0 85,500 75,000


FUNDING & TRANSFERS:
01-1-310000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-310000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-310000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-310000-8300 Transfer from Reserve  (31,000) 0 0 (11,000) 0 (20,000) 0 0 0 0 0 0 (7,000)


TOTAL FUNDING (31,000) 0 0 (11,000) 0 (20,000) 0 0 0 0 0 0 (7,000)


NET CAPITAL EXPENDITURES  342,250 70,000 64,000 45,500 55,000 (10,000) 50,000 6,750 61,000 0 0 85,500 68,000
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10 YEAR CAPITAL BUDGET
STORM SEWER #01-2-270000-8****


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-270000-8500 Camera Inspection 1,616,669 161,522 161,522 168,826 173,891 179,108 184,481 190,016 195,716 201,587 0 0 150,000
01-2-270000-8500 Storm sewer lining 9,433,879 0 1,060,900 1,092,727 1,125,509 1,159,274 1,194,052 1,229,874 1,266,770 1,304,773 0 0 0
01-2-270000-8500 Storm Repairs - ST JEAN in 24 2,000,000 0 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 0 100,000 250,000


01-2-270000-8500 ST Jean to address issues with North Properties 500,000 500,000 0 0 0 0 0 0 0 0 0 0
01-2-270000-8500 Storm water needs Study RFP in 20 0 0 0 0 0 0 0 0 0 0 0 125,000 125,000
01-2-270000-8500 450 Pine St Catch Basin 0 0 0 0 0 0 0 0 0 0 0 0 75,000


CAPITAL EXPENSES 13,550,549 661,522 1,472,422 1,511,553 1,549,400 1,588,382 1,628,533 1,669,889 1,712,486 1,756,361 0 225,000 600,000


TRANSFERS & DEBT REPAYMENT:
01-2-270000-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 13,550,549 661,522 1,472,422 1,511,553 1,549,400 1,588,382 1,628,533 1,669,889 1,712,486 1,756,361 0 225,000 600,000


FUNDING & TRANSFERS:
01-1-270000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-270000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-270000-8200 Other Grants & Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-270000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 (150,000)


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 (150,000)


NET CAPITAL EXPENDITURES 13,550,549 661,522 1,472,422 1,511,553 1,549,400 1,588,382 1,628,533 1,669,889 1,712,486 1,756,361 0 225,000 450,000
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10 YEAR CAPITAL BUDGET
Waste Management   01-2-27****-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-279030-8500 Design and Operations Plan Update 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Waste Composition Study 75,000 75,000 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Landfill Gas Capital Requirement $2.5M project, 


expecting to finance over 25 years
0 0 0 0 0 0 0 0 0 0 0 0 2,400,000


01-2-279030-8500 Repayment through unfinanced. 0 0 0 0 0 0 0 0 0 0 0 0 (2,400,000)
01-2-279030-8500 Waste Management Master Plan 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Pre Engineered Structure (Storage) 220,000 0 220,000 0 0 0 0 0 0 0 0 50,000 0
01-2-279030-8500 Composting Program 1,500,000 0 500,000 500,000 500,000 0 0 0 0 0 0 100,000 0
01-2-279030-8500 Landfil Site Orientation/improvements 800,000 250,000 250,000 100,000 75,000 50,000 25,000 25,000 25,000 0 0 250,000 0
01-2-279030-8500 Boudreau Well Decommission 0 0 0 0 0 0 0 0 0 0 0 0 40,000
01-2-279030-8500 Cold storage and Gatehouse Repairs 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Cart Purchases 100,000 100,000 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Transtor 75,000 0 75,000 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Large Pickup Program - Feasibility 0 0 0 0 0 0 0 0 0 0 0 0 12,500


Scale Replacement 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Landfill Capacity Assessments 200,000 0 200,000 0 0 0 0 0 0 0 0 20,000 30,000
01-2-279030-8500 Fleet optimization Software 100,000 100,000 0 0 0 0 0 0 0 0 0 0 0
01-2-279030-8500 Soil Management Facility Development 850,000 350,000 500,000 0 0 0 0 0 0 0 0 100,000 0


CAPITAL EXPENSES 3,920,000 875,000 1,745,000 600,000 575,000 50,000 25,000 25,000 25,000 0 0 520,000 82,500


TRANSFERS & DEBT REPAYMENT:
01-2-279030-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-279100-8605 Debt Servicing - Landfill Gas Project 0 0 0 0 0 0 0 0 0 0 0 250,000 250,000


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 250,000 250,000


TOTAL CAPITAL EXPENDITURE 3,920,000 875,000 1,745,000 600,000 575,000 50,000 25,000 25,000 25,000 0 0 770,000 332,500


FUNDING & TRANSFERS:
01-1-279030-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-279030-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-279030-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-279030-8300 Transfer from Reserve  0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES  3,920,000 875,000 1,745,000 600,000 575,000 50,000 25,000 25,000 25,000 0 0 770,000 332,500


RESERVE BALANCE 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000


\\chasm\cotdata\Budget\00-Consolidation\FUND 1-10 YEAR CAPITAL BUDGET SUMMARY 2024


134







10 YEAR CAPITAL BUDGET
ENVIRONMENTAL #01-2-280000-8****


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
01-2-280000-8500 Ratcliff/Porcupine Lake cleanup/assessment 0 0 0 0 0 0 0 0 0 0 0 0
01-2-280000-8500 Community Sustainabilty Plan 0 0 0 0 0 0 0 0 0 0 0 0
01-2-280000-8500 Corporate Climate Change Action Plan - Stage 2 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-280000-8500 Corporate Energy Assessments/Projects 60,000 15,000 0 15,000 0 15,000 0 15,000 0 0 0 0 15,000
01-2-280000-8500 Corporate Environmental Programs/Projects 400,000 100,000 0 100,000 0 100,000 0 100,000 0 0 0 0 5,000
01-2-280000-8500 Rain Barrel Program - inventory leaving here as reminder. 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-280000-8500 Electric Vehicle Infrastructure (Study) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-280000-8500 Hydrogen Fuel (FCM) 0 0 0 0 0 0 0 0 0 0 0 50,000 40,000
01-2-280000-8500 Climate Change Adaptation implementation Plan 0 0 0 0 0 0 0 0 0 0 0 50,000 0


0
0


CAPITAL EXPENSES 460,000 115,000 0 115,000 0 115,000 0 115,000 0 0 0 100,000 60,000


TRANSFERS & DEBT REPAYMENT:
01-2-280000-8600 Transfer to Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 460,000 115,000 0 115,000 0 115,000 0 115,000 0 0 0 100,000 60,000


FUNDING & TRANSFERS:
01-1-280000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-280000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-280000-8200 Other Grants & Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-280000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 460,000 115,000 0 115,000 0 115,000 0 115,000 0 0 0 100,000 60,000
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10 YEAR CAPITAL BUDGET
Golden Manor    #01-2-34****-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Land Improvement


01-2-347000-8500 Parking lot:  roadway, sidewalks, curbs - transferred to roof 20210 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Landscaping: Courtyard Enhancements 0 0 0 0 0 0 0 0 0 0 0 0 0


Building Structure 0
01-2-347000-8500 Interior Renovations/Upgrades 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Flooring Upgrades - not done 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Lobby Washrooms Automatic Door Opener - not capital 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Entrance to East 1 - Auto Door opener - not capital 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Day program-exterior door - done 2021 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Heating for Day program(part of exterior door project) - done in-house0 0 0 0 0 0 0 0 0 0 0 0 0


Building Roofing 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Adjuvant and board room area - done 2021 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Sealing of 40 south side windows - only prn 0 0 0 0 0 0 0 0 0 0 0 0 0


Building M&E 0
01-2-347000-8500 HVAC-  Kitchen burner chamber 0 0 0 0 0 0 0 0 0 0 0 30,000 30,000
01-2-347000-8500 HVAC- Laundry - done 2021 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 HVAC-East Side - done 2021 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Security & Surveillance Upgrades 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Laundry & Kitchen Furnace 0 0 0 0 0 0 0 0 0 0 0 0 0


Heavy Equipment 0
01-2-347000-8500 Emergency Transfer Switches 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Generators 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-346500-8500 Laundry 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-346500-8500 Washer 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-346500-8500 Dryer 0 0 0 0 0 0 0 0 0 0 0 0 0


Operating Equipment 0
01-2-347000-8500 H/W Boilers Special Care (2012) 0 0 0 0 0 0 0 0 0 0 0 0 13,000
01-2-347000-8500 H/W Boilers and Storage Tanks 0 0 0 0 0 0 0 0 0 0 0 8,000 7,000
01-2-347000-8500 Tractor / Snow Blower 50,000 0 50,000 0 0 0 0 0 0 0 0 0 0
01-2-345500-8500 Dietary 0 0 0 0 0 0 0 0 0 0 0 6,000 0
01-2-345500-8500 Electric Toaster 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-345500-8500 Serer counter (steam Table) 0 0 0 0 0 0 0 0 0 0 0 0
01-2-346000-8500 Housekeeping - polisher and small autoscrubber 0 0 0 0 0 0 0 0 0 0 0 0 27,500
01-2-343000-8500 Beds Replacement 225,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 25,000 25,000
01-2-343000-8500 Nursing Overbed Tables 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-343000-8500 Ceiling Lifts (2) and 4 Tracks 0 0 0 0 0 0 0 0 0 0 0 0 25,000
01-2-343000-8500 Nursing Care Carts 0 0 0 0 0 0 0 0 0 0 0 27,000 5,500
01-2-343000-8500 Reflex Shower Chair with Scale 0 0 0 0 0 0 0 0 0 0 0 0 9,500
01-2-343000-8500 Alenti tub chair 24,000 0 6,000 0 6,000 0 6,000 0 6,000 0 0 6,000 0
01-2-343000-8500 Sara Steady Floor Lift (3) 6,000 6,000 0 0 0 0 0 0 0 0 0 0 6,000
01-2-343000-8500 Maxi Move 30,000 0 10,000 0 0 10,000 0 0 10,000 0 0 0 13,500
01-2-343000-8500 Bladder Scanner 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-343000-8500 Slings 45,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0 5,000 5,000
01-2-343000-8500 Nordic Wellness Chair 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-343000-8500 Abilify Dementia Care equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-343000-8500 Dietary Blitzer 0 0 0 0 0 0 0 0 0 0 0 0 7,000
01-2-343000-8500 Garlind Convection Oven 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-343000-8500 Dietary - Meal Seating - Stools 0 0 0 0 0 0 0 0 0 0 0 0 6,000
01-2-343000-8500 Specialized Mattresses 11,000 5,000 0 0 2,000 0 2,000 0 2,000 0 0 5,000 10,000
01-2-343000-8500 Carts for Suction Machines 0 0 0 0 0 0 0 0 0 0 0 0 0


Office Equipment & Furnishings
01-2-345500-8500 Dietary - Dining Room Table & Chairs 0 0 0 0 0 0 0 0 0 0 0 2,500 0
01-2-347000-8500 Interior Furnishings 0 0 0 0 0 0 0 0 0 0 0 2,500 0
01-2-347000-8500 Bariatric Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-344000-8500 Auditorium Equipment/Furnishings 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8500 Office Equipment/Furnishings 0 0 0 0 0 0 0 0 0 0 0 0 0
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Golden Manor    #01-2-34****-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


Computer Hardware & Software
01-2-347000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


Consulting Fees
01-2-347000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 391,000 41,000 96,000 30,000 38,000 40,000 38,000 30,000 48,000 30,000 0 117,000 190,000


TRANSFERS & DEBT REPAYMENT:
01-2-343000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-344000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-346000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-346500-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-347000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-348000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-349350-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-349350-8605 Debt Repayment 32,808,000 1,800,000 2,600,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 1,000,000 0


TOTAL TRANSFERS & DEBT REPAYMENT 32,808,000 1,800,000 2,600,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 3,551,000 1,000,000 0


TOTAL CAPITAL EXPENDITURE 33,199,000 1,841,000 2,696,000 3,581,000 3,589,000 3,591,000 3,589,000 3,581,000 3,599,000 3,581,000 3,551,000 1,117,000 190,000


FUNDING & TRANSFERS:
01-1-340000-8100 Minor Capital Funding - Regular (32,245) (32,245) 0 0 0 0 0 0 0 0 0 (96,739) (102,837)
01-1-340000-8100 Minor Capital Funding - IPAC 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-340000-8200 Resident Enhancement Fund 0 0 0 0 0 0 0 0 0 0 0 0 (10,000)
01-1-340000-8300 Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-344000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-344000-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-344000-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-344000-8300 Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346000-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346000-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346000-8300 Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346500-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346500-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346500-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-346500-8300 Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-347000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-347000-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-347000-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-347000-8300 Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-348000-8100 Provincial Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-348000-8200 Other Grants/Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-348000-8300 Transfer from Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-348000-8600 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-349000-8100 Provincial Grant 0 0


TOTAL FUNDING (32,245) (32,245) 0 0 0 0 0 0 0 0 0 (96,739) (112,837)


NET CAPITAL EXPENDITURES  33,166,755 1,808,755 2,696,000 3,581,000 3,589,000 3,591,000 3,589,000 3,581,000 3,599,000 3,581,000 3,551,000 1,020,261 77,163
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10 YEAR CAPITAL BUDGET
Building Inspection  #01-2-179000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Vehicles


01-2-179000-8500 2013 Chev Equinox 45,000 0 0 0 0 0 45,000 0 0 0 0 30,000
01-2-179000-8500 2013 Chev Equinox 45,000 0 0 0 0 0 0 45,000 0 0 35,000 0
01-2-179000-8500 2017 Chev Equinox 90,000 45,000 0 0 0 0 0 45,000 0 0 0 0
01-2-179000-8500 2018 Chev Equinox 90,000 0 45,000 0 0 0 0 0 45,000 0 0 0


Equipment
01-2-179000-8500 Copier/Scanner 3,000 0 3,000 0 0 0 0 0 0 0 0 0 0
01-2-179000-8500 Plotter (2017) 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 273,000 45,000 48,000 0 0 0 0 90,000 45,000 45,000 0 35,000 30,000


TRANSFERS & DEBT REPAYMENT:
01-2-179000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 273,000 45,000 48,000 0 0 0 0 90,000 45,000 45,000 0 35,000 30,000


FUNDING & TRANSFERS:
01-1-179000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-179000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-179000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-179000-8300 Transfer from Reserve  0 0 0 0 0 0 0 0 0 0 0 (30,000) 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 (30,000) 0


NET CAPITAL EXPENDITURES 273,000 45,000 48,000 0 0 0 0 90,000 45,000 45,000 0 5,000 30,000


RESERVE BALANCE 617 617 617 617 617 617 617 617 617 617 617 30,617
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10 YEAR CAPITAL BUDGET
Planning   #01-2-391000-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Computer Hardware & Software


01-2-391000-8500 GIS Mapping Updates-6cm aerial 670,000 170,000 0 0 250,000 0 0 250,000 0 0 250,000 170,000 0
01-2-391000-8500 Growth Management/Community Energy Feasibility Study100,000 100,000 0 0 0 0 0 0 0 0 0 0 0
01-2-391000-8500 Photocopier (2009) 23,000 15,000 8,000 0 0 0 0 0 0 0 0 0
01-2-391000-8500 Large Format Printer (2017) 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 793,000 285,000 8,000 0 250,000 0 0 250,000 0 0 250,000 170,000 0


TRANSFERS & DEBT REPAYMENT:
01-2-391000-8600 Transfer To Reserve 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 793,000 285,000 8,000 0 250,000 0 0 250,000 0 0 250,000 170,000 0


FUNDING & TRANSFERS:
01-1-391000-8000 Federal Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-391000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-391000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-391000-8300 Transfer From Reserve (170,000) (170,000) 0 0 0 0 0 0 0 0 0 (80,435) 0


TOTAL FUNDING  (170,000) (170,000) 0 0 0 0 0 0 0 0 0 (80,435) 0


NET CAPITAL EXPENDITURES 623,000 115,000 8,000 0 250,000 0 0 250,000 0 0 250,000 89,565 0


RESERVE BALANCE (170,000) (170,000) (170,000) (170,000) (170,000) (170,000) (170,000) (170,000) (170,000) (170,000) 0 80,435
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10 YEAR CAPITAL BUDGET
Tourism   #01-2-393400-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Leasehold improvements


01-2-393400-8500 New location - with Museum 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle


01-2-393400-8500 Replacement of Vehicle 40,000 0 0 40,000 0 0 0 0 0 0 0 0 0
Other


01-2-393400-8500 E Billboard 100,000 0 0 0 0 100,000 0 0 0 0 0 0 0
CAPITAL EXPENSES 140,000 0 0 40,000 0 100,000 0 0 0 0 0 0 0


TRANSFERS & DEBT REPAYMENT:
01-2-393400-8600 Transfer To Reserve 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 140,000 0 0 40,000 0 100,000 0 0 0 0 0 0 0


FUNDING & TRANSFERS:
01-1-393400-8000 Federal Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-393400-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-393400-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-393400-8300 Transfer From Reserve (90,000) 0 0 0 0 (90,000) 0 0 0 0 0 0 0


TOTAL FUNDING  (90,000) 0 0 0 0 (90,000) 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 50,000 0 0 40,000 0 10,000 0 0 0 0 0 0 0


RESERVE BALANCE 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
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10 YEAR CAPITAL BUDGET
Museum   #01-2-3851**-8500


Account Number Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Improvements


01-2-385101-8500 Museum Expansion (5,000 ft2 provided space 
becomes available at Call Centre) 0 0 0 0 0 0 0 0 0 0 0 0 0


01-2-385100-8500 Permanent display 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-385101-8500 Permanent gallery 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-385100-8500 Caboose 0 0 0 0 0 0 0 0 0 0 0 0 25,000
01-2-385100-8500 Fob System For Building 0 0 0 0 0 0 0 0 0 0 0 0 10,000


Equipment
01-2-385100-8500 Photo Scanner (large bed) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-385100-8500 Point of Sale System 0 0 0 0 0 0 0 0 0 0 0 0 0


CAPITAL EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 35,000


TRANSFERS & DEBT REPAYMENT:
01-2-385100-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0
01-2-385101-8605 Tax Rate Stabalization 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL CAPITAL EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 35,000


FUNDING & TRANSFERS:
01-1-385101-8000 Federal Grant (Candian Heritage Grant) 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-385101-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-385101-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-385101-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING  0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0 0 35,000


\\chasm\cotdata\Budget\00-Consolidation\FUND 1-10 YEAR CAPITAL BUDGET SUMMARY 2024


141







10 YEAR CAPITAL BUDGET
Unclassified  #01-2-142000-8500


Account Number   Description TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2023 2022


CAPITAL EXPENSES:
Building Structure


01-2-142000-8500 0 0 0 0 0 0 0 0 0 0 0 0 0
CAPITAL EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0


TRANSFERS & DEBT REPAYMENT:
01-2-142000-8600 Transfer To Reserve 0 0 0 0 0 0 0 0 0 0 0 0 525,000


TOTAL TRANSFERS & DEBT REPAYMENT 0 0 0 0 0 0 0 0 0 0 0 0 525,000


TOTAL CAPITAL EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 525,000


FUNDING & TRANSFERS:
01-1-142000-8000 Federal Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-142000-8100 Provincial Grant  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-142000-8200 Other Grants/Funding  0 0 0 0 0 0 0 0 0 0 0 0 0
01-1-142000-8300 Transfer From Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0 0


NET CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0 0 525,000
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